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Digital Transformation and its Impact on Company-Internal Challenges and
Performance

Barbara Auer
SMBS – University of Salzburg Business School
Tullastraße 15, 68161 Mannheim, Germany
e-mail: barbara.a.auer@gmail.com

Abstract
The research aims at digital transformation and its impact on company-internal challenges
and performance. Specific focus is on the German market, excluding a distinction according to
industry and company size. The target is to evaluate a dependency between digital maturity,
return on digital investment and resource management. The underlying hypotheses states
that efficient resource management is inevitable when targeting to achieve high performance
and return on investment. It is further assumed that a higher the degree of digital maturity
leads to lower effort related to digital transformation. To corroborate the hypothesizes, a
literature review is conducted to set a frame of resources and processes required for the
transformation, and concomitant management responsibilities. Findings are used to derive a
qualitative survey, which enriches further research with primary data. Prior to conducting the
survey, experts in the field of managing a digital transformation are asked to review and
discuss the survey to enhance its quality. Drawing on the results of secondary and primary
data to perform statistical calculations, the dependency and correlation between the
predefined variables is tested. No test results are available at this stage of research. Results
build the basis to recommend a course of action to achieve a smooth transformation process.
As an implication for further research it is recommendable to research different markets
globally and distinguish between different industries to obtain a sound, multi-faceted base
which allows to derive generally applicable results.
Keywords
Digital transformation, digital maturity, performance, management
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Attitudes Towards Gender Roles in Leadership Positions in the Medical Device
Industry: A Comparison Between Austria and Sweden

Brigitte Auer-Karl
SMBS – University of Salzburg Business School
Sigmund-Haffner-Gasse 18, 5020 Salzburg, Austria
e-mail: brigitte.karl@gmx.at

Abstract
Women are underrepresented in leadership roles in Austria as well as in Sweden. This trend
can be also recognized in the medical device industry. Gender-roles of leaders are mostly
linked with masculine than with feminine traits which is also referred to as role congruence.
Women are mostly associated with being communal and men with being agentic which leads
to a mismatch between the perceived feminine leader qualities and the expectations towards
leaders. Contrary, men are mainly viewed as incongruent in roles with communal demands.
However, it has been recognized that a cultural change in terms of changing leadership
stereotypes took place while the stereotypes are being still influenced by national culture. This
in turn leads to compare the Austrian culture which is declared as being masculine and the
Swedish culture which is feminine in regards of gender-role attitudes in leadership position in
the medical device industry in this work. Therefore, a quantitative survey of managers in the
middle-management in the medical device industry in both countries takes place followed by
a qualitative research for better interpretation reasons. Neither the culture of the medical
device industry nor the gender-role attitudes in leadership positions in such industry in both
countries have been investigated in prior research.
Keywords
Attitudes, culture, leadership, medical device industry

6

11th Annual Global Business Conference 2020

West Meets East – Cultural Diversity in the Medical Device Industry

Brigitte Auer-Karl
SMBS – University of Salzburg Business School
Sigmund-Haffner-Gasse 18, 5020 Salzburg, Austria
e-mail: brigitte.karl@gmx.at
Tatjana Seibt
University of Applied Management
Steinheilstr. 6, 85737 Ismaning, Germany
e-mail: tatjana.seibt@fham.de

Abstract
Different cultural backgrounds may cause overlapping situations in all spheres of business
areas. Relevant intercultural issues were studied intensely by different researchers, including
Hofstede's model of cultural dimension and the GLOBE study. Further investigations of these
model are needed in specific in the medical device industry, as a core part of the Life Sciences
Industry. Current paper addresses the specific problems due to cultural diversity of Medical
device companies from Austria and Japan. Both countries belong to two different clusters, as
to the GLOBE study – Germanic as well as Confucian Asian clusters. Differences in such aspects
as the assertiveness or the uncertainty avoidance are most likely to serve for intercultural
misunderstandings. The results give insight on the current status of the medical device
industry active in both countries. The practical application of these findings could be the
development of conducting intercultural trainings for employees working for these
companies.
Keywords
Cultural dimensions, GLOBE, medical device industry, Germanic Cluster, Confucian Asian
cluster
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ERP Software Implementation - Key Competencies for the Process Owner

Thomas Brugger
SMBS (University of Salzburg Business School)
and
USC (University of the Sunshine Coast, Brisbane)
Baumbichlstr. 26, A-5026 Salzburg, Austria
e-mail: thomas.brugger@mgm-cp.com

Abstract
The success of an ERP system cannot be easily determined. Often it is measured only after the
implementation itself. However due to the amount of time and money invested into an ERP
system it has to be seen and calculated as a business investment and its success must be
determined over the entire lifespan of usage. Although reliable figures are difficult to
determine, the different types and amounts of value created by the utilization or
improvement of the ERP system must be determined very specifically. We found three types
of success factors build the foundation for this value creation: the project management
success, the IT product success and the business product success. The latter can contribute
most to value addition, because it works over the whole lifetime of the information system.
This leads to the core of our research under way and undermines the importance of the key
role in charge of securing business product success - the Process Owner - and the
competencies he needs. If competency is more generally "the ability to act self-organized“
and built up from knowledge and skills and embedded in qualifications, a system of rules,
standards and values, then we should be able to derive out role specific current competence
requirements for Process Owners in ERP implementations. Competencies are likely to be a
subtle mixture of personal, activity, social and method competencies. While “method” is likely
a hygiene factor, our hypothesis is that specific “personal” and “social” competencies make a
pivotal difference for success.
Keywords
ERP, success factors, key competencies
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The Impact of IT Governance Maturity on IT Performance and Business
Success relating to German Automotive Suppliers

Markus Filkorn
Latvian University
Germany
e-mail: markus.filkorn@gmail.com

Abstract
IT Governance Mechanisms and IT Governance Maturity are of high interest for firms and their
IT Organizations as well as for science. Nevertheless, IT Governance functions and their strong
value contribution are often doubted. IT Performance is for all companies across all industries
of high importance, especially in the light of cost awareness and time to market of IT solutions.
Due to the progressing digitalization, Information Technology (IT) plays more and more a
major role for business success by influencing customer experience, process efficiency and the
ability to release or respond to new (digital) business models. The German automotive
industry and their suppliers have widespread global activities with a high proportion of IT
support in almost all processes (e.g. product engineering, manufacturing, operations and
corporate activities). Global IT Governance is therefore of high relevance for them. Especially,
SMEs among the German automotive suppliers are within a fierce global competition and
need to focus on cost and efficiency. That includes a strong IT performance. This paper has
the aim to present my dissertation outline about my research that has the aim to examine the
influence of IT Governance Maturity on IT performance as well as business success for German
small and medium sized automotive suppliers.
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Impacts of Environmental VUCA and Digitalization in Sales on Key Account
Management (KAM) Effectiveness

Thomas Rainer Fuss
SMBS – University of Salzburg Business School
Gustav-Mahler Straße 4, 88444 Ummendorf, Germany
e-mail: ThomasRFuss@aol.com

Abstract
The intended research will analyze the impacts of the VUCA world and aspects of digitalization
in sales on key account management. In particular environmental aspects of volatility,
uncertainty, complexity and ambiguity shall primarily be analyzed qualitatively to further
extend the applicability of the variables. In the second step these results in combination with
findings of existing researches of individual aspects of VUCA or key account management
effectiveness will be used to finalize the developed structure equation model. As existing
research focused basically exclusively on qualitative impacts of the modern VUCA world on
performance or innovation but no impacts of environmental VUCA on key account
management there is a remarkable lack of research on a quantitative basis. Additionally,
further existing research of isolated contemplation of digitalization in sales is available, but no
research on the interrelation of these variables has been performed yet. Consequently, KAM
effectiveness has not been analyzed sufficiently in the context of the modern environmental
VUCA world or Digitalization of sales which highlights both, the academic importance as well
as the relevance for practitioners.
Keywords
Environmental VUCA, digitalization in sales, key account management effectiveness, KAM,
VUCA
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“I Remember…and I Feel…” Investigating the Effect of Evoked Nostalgia on
Consumer Behavioral Outcomes in South Africa

Grethe Heyns
Stellenbosch University
Room 312, CGW Schumann Building, 7 De Beer Rd, Stellenbosch University, South Africa
e-mail: 19932634@sun.ac.za
Chris D. Pentz
Stellenbosch University
Room 413, CGW Schumann Building, 7 De Beer Rd, Stellenbosch University, South Africa
e-mail: cdpentz@sun.ac.za
Ronel Du Preez
Stellenbosch University
Room 701A, CGW Schumann Building, 7 De Beer Rd, Stellenbosch University, South Africa
e-mail: rdp@sun.ac.za

Abstract
Nostalgic marketing appeals influence consumer behavior and decision-making significantly.
However, the phenomenon of evoked nostalgia and research on the relationship thereof with
important behavioral outcomes for brands, such as brand loyalty, purchase intention and
active consumer engagement, are limited.
The distinct fit of nostalgia in the experiential marketing framework provides support for
significant relationships between evoked nostalgia and sensory and affective brand
experiences. However, the investigation of sensory brand experience and affective brand
experience as direct antecedents of the relationships between evoked nostalgia and
behavioral outcomes are scarce in prior academic research.
This paper proposes a theoretical model for empirical testing, drawing on the consumer
decision-process model and the theories on planned behavior, reasoned action and selfidentity. Following a review of the literature, the constructs under investigation include
sensory and affective brand experience, evoked nostalgia, brand loyalty, purchase intention
and active consumer engagement. The role of personal continuity and brand attitude as
potentially relevant mediators of nostalgia’s effect on three behavioral outcomes are
investigated and the twenty-two hypothesized relationships between the variables are argued
and posed.
The choice of brand for the empirical investigation remains uncertain and valuable insights
could be gathered from conference delegates. It is suggested that a brand in the hospitality or
restaurant industry could provide a valuable and relevant research context, since these
industries make provision for definite sensory and affective experiences associated with
11
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nostalgia. However, the answer to whether the empirical research should be based on a
fictitious or existing brand, remains unclear.
Keywords
Evoked nostalgia, brand experience, brand loyalty, purchase intention, active consumer
engagement
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The Dark Side of Human Resources Management: The Perceptions of
Different Organizational Actors

João Leite Ribeiro
University of Minho
Gualtar, 4709 Braga Codex, Portugal
e-mail: joser@eeg.uminho.pt
Delfina Gomes
University of Minho
Gualtar, 4709 Braga Codex, Portugal
e-mail: dgomes@eeg.uminho.pt

Abstract
Increasing attention has been given lately to malpractices of Human Resources Management
(HRM) by researchers, organizations and public opinion. As part of a broader project that aims
to understand the perceptions and the attributions of different types and situations of
malpractices in HRM, this aims to understand how the way in which the position of HR Director
is exercised, and its influences on the performance of other management positions, can give
rise to poor HRM strategies, behaviors, and situations. In this study, 60 interviews were
conducted with organizational actors, and Grounded Theory was applied to analyse the data.
The interviewees were employed at 3 Portuguese companies and held different hierarchical
positions: peers of HR managers and employees from different organizational functions. This
study contributes to unveiling the dark side of HRM. The findings highlight that the little
respect for the values and the demagogy of the discourse about the importance of people as
the most valuable capital of an organization leads, in face of what is practiced on a daily basis,
to a diminishing of HRM, the HR department, managers and the organization.
Keywords
HRM, HR manager, malpractices, leadership, grounded theory
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Structural Evaluation of the Influence of the Chief Digital Officer on the
Company’s Performance: A Proposed Study

Markus Matschi
SMBS – University of Salzburg Business School
Austria
e-mail: s1063317@stud.sbg.ac.at

Abstract
Digitalization in companies affects all areas - from core areas such as production to support
functions such as finance and IT. Large companies have begun to consolidate digitization at
the board level and are creating a new board position: Chief Digital Officer (CDO). More than
40% of the biggest 30 German Stock companies have already established this position by mid2019 - and the trend is rising. This gives rise to the essential question which tasks the CDO
should perform and which persons are suitable for this position. With regard to the tasks, a
high degree of heterogeneity (from rather moderating to personal responsibility with budget)
can be observed in literature and practice. With regard to the filling of the position, however,
there is a strong discrepancy between practice and literature. In practice, mainly current or
former Chief Information Officers (CIOs) are named as CDO. This is obvious due to the high
overlap in the area of technology competence. The literature and science regard CIOs as
absolutely unsuitable - primarily because of the lack of an overall view of the company. This
fundamental contradiction is to be resolved by answering the derived research question:
What are the success factors for a CDO in order to achieve sustainable company success in
commercial enterprises? The purpose of the exploratory sequential design study is to
generalize qualitative findings to a lager sample gathered during a second phase and herby
illuminate and close the gap and the contradiction between existing CDO theory and CDO
practice.
Keywords
Digitalization, Chief Information Officer, Chief Digital Officer
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Workplace Cohesion among Small Businesses in South Africa: Discursive
Nuances and Narratives from Employee Perspectives

Tania Melim-Lazorik
South Africa
e-mail: melim.tania@yahoo.com
Frances Scholtz
University of Johannesburg
Johannesburg, South Africa
e-mail: francess@uj.ac.za
Mazanai Musara
University of Mpumalanga
South Africa
e-mail: mazanai.musara@yahoo.com

Abstract
Purpose - The paper presents a discursive framework of workplace cohesion by exploring the
nuances and narratives of employees’ first-hand experience and perceptions within the small
business context.
Design/methodology/approach - The study consists of a qualitative discourse analysis of the
real-time interaction with employees within the small businesses context. The analysis and
interpretations are grounded in data from in-depth interviews with 12 participants from a
selected small business.
Findings - The study demonstrates how workplace cohesion takes place in the form of
intertwined layers of discursive action. The study conceptualizes workplace cohesion as
constituted discursively into four intertwined dimensions, viz relational, orientational, cultural
and social. The study further revealed and explores the three discourses being trust,
interdependence and shared goals to map the framings of cohesion within small business.
Research limitations - The study is based on a cross-sectional survey of a selected small
business. Researchers recognize limitations due to the sample size.
Practical implications - Small business owners should strive for a cohesive workplace if they
are to achieve long-term survival and growth. Policies that are inclusive of the multiple
dimensions of workplace cohesion must be developed and implemented.
Originality/value - The study offers a framework that integrates the multiple dimensions of
existentialism that constitute workplace cohesion. The findings of this study pave the direction

15
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for practice and future research on workplace cohesion in small businesses and beyond, which
has rarely been studied in the context of Southern African small businesses.
Keywords
Workplace cohesion, discursive framework, small businesses, South Africa
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1. Introduction
Small businesses contribute to economic prosperity, employment creation and poverty
alleviation (Bell, 2015). Specifically, within emerging economies, small businesses together
with medium size enterprises (SME’s) contribute up to 45% of total employment and 33% of
Gross Domestic Product (GDP) (Bell, 2015). Thus, the government, policy makers, researchers
and academics alike, are increasingly calling upon the need for endeavors to enhance longterm survival and growth of small businesses. Growing emphasis on the need for government
support, public-private partnerships and creating an enabling environment is widespread in
literature (Ratinho, Amezcua & Honig, 2015). While attempts to present proof of the
effectiveness of these initiatives can be found there seems to be limited evidence of actual
benefits within the literature (Ratinho et al., 2015), hence small businesses continue to
experience high failure rates (Smit & Watkins, 2012).
Failure of small businesses is a cause for concern, especially in emerging economies where the
survival and growth of the small business sector are vital for the social and economic progress
of these economies. For example, in South Africa, small businesses account for over 60% of
employment and over 34% of the country’s GDP (Banking Association of South Africa, 2016).
Given the contributions of small businesses, actions to address the challenges facing SMEs to
ensure their survival, sustainability, and growth are paramount.
In this paper, it is argued that the solution to the problems facing small businesses does not
merely lie with some form of external intervention such as government support, but rather
the solution lies in the intentional and proactive actions of the small businesses owners and
their internal teams. Janiszewska and Insch (2012) argue that through effective business
practices small businesses can gain a competitive advantage and prosper. Business practices
are the processes, standards, and techniques that a business adopts in the pursuit of
accomplishing targets and goals (Bowen, Morara & Mureithi, 2009). It involves transforming
the values embedded in the business into practices that will enhance the businesses ability to
achieve its objectives (Wang, Walker & Redmond, 2010; Skrt & Antoncic, 2004). One of the
business practices which are increasingly prevalent is teamwork, or stated differently,
embracing a ‘group approach’ in business (Ensley, Pearson & Amason, 2002). Workplace
cohesion is a distinguishing characteristic of a high-performance group (Tekleab, Quigley &
Tesluk, 2009). Although workplace cohesion has been proven to be a valuable asset within a
work environment, the concept is not entirely tacit (Agboola Adetula, Ogungbamila &
Ogungbamila, 2010). Therefore, despite its important role in businesses, workplace cohesion
is a complex phenomenon that to date lacks consistent understanding and conceptualization,
particularly in small to medium-sized businesses (Pescosolido & Saavedra, 2012).
Consequently, this paper presents a discursive framework of workplace cohesion by exploring
the nuances and narratives of employees’ first-hand experience and perceptions within the
small business context in South Africa.

2. The Discursive Framework of Workplace Cohesion
Attempts to settle on a precise and single definition of workplace cohesion has resulted in an
infinite number of arguments and contradictory views (for examples see, McLeod & Von
17
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Treuer, 2013; Crino & Djokvucic, 2010; Marcos, Miguel, Oliva & Calvo, 2010; Shiue, Chiu &
Chang, 2010; Loughead, Patterson & Carron, 2008, among others). The abundance of studies
and views on workplace cohesion, however, does not necessarily indicate diversity in the
mobilized discourses and discussions. In fact, the vagueness and ambiguity surrounding the
conceptualization of workplace cohesion present a challenge to shed some light on the often
taken-for-granted assumptions and the multi-dimensional nature of workplace cohesion.
The perspectives of workplace cohesion as consisting of many dimensions is not nuanced to
this study and has been expressed in a number of articles reviewed by the researchers. Aker
(1970) proposed that the point of departure in the quest to understand cohesion lies in
recognizing that cohesion consists of two categorical dimensions, the social and cultural, and
two variable dimensions, the orientational and the relational. Akers (1970) observed that it is
through recognizing that cohesion is centered on social and cultural nominal dimensions that
clarity can be found. The social dimension is focused on the notion of ‘interactional’, whereas
the cultural dimension relates to ‘ideation’ (Etzioni, 1961, p. 64). Akers (1970, p. 75) further
states that cohesion also consists of two variable dimensions that are classified as
‘orientational’ and ‘relational’. According to Etzioni (1961, p. 65), orientational cohesion
includes the socio-psychological meanings of cohesion as it puts emphasis on the individual’s
fascination towards a group and its members, values & goals. Whereas relational cohesion
differs to some extent in that it refers to words like consistency, integration, and unity (Spink,
2005). With that being said, there are four basic types of cohesion that Aker’s (1970)
concluded through cross-classifying the several dimensions that have been incorporated in
Table 1, which represents the typology of cohesion as a whole.
Table 1: A typology of cohesion
SOCIAL (Interactional)

CULTURAL (Ideational)

ORIENTATIONAL
(Member’s
commitment attraction
and identification)

1.

Identification with group; expressive
mutual ties, commitment to one
another, loyalty to the group,
attraction to the group

RELATIONAL
(Integrative alignment,
consistency, unity
among complementary
parts, units, and
members)

3.

Interdependency, binding
interrelationships, intercommunication, functional
integration, lack of disruptive
conflict and factionalism, structural
unity, organic solidarity.

2.

Positive orientation to shared
goals, values, norms, consensus,
homogeneity, loyalty to goals,
policies and symbols, mechanical
solidarity

4.

Consistency and interrelatedness
of cultural values, norms, themes,
normative integration, behavioral
conformity, cultural integration.

Source: Aker (1970, p. 75)

2.1. The orientational presumption of workplace cohesion
The presumption that orientational cohesion is of secondary importance in an organization
(Akers, 1970), is subject to debate. In fact, the degree of commitment and identification with
the values, norms, goals and policies of the organization, which is orientational workplace
18
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cohesion, is indeed the glue that holds employees together (Kwon & Adler, 2014; Ostrom,
2014). Therefore, orientational workplace cohesion is important.
But what exactly is the conceptualization of orientational cohesion? Recent debate in
literature are devoid of the conceptualization of the concept of orientational workplace
cohesion, yet it’s importance for organizational success seem untainted. The absence of
literature on the concepts of orientational workplace cohesion call for the need to map the
concept discursively through the narratives and nuances from employee's first-hand
experiences. Such narratives and nuances facilitate sense making, which in turn becomes the
basis upon which the problem of articulation of orientational workplace cohesion can be
unraveled.
Two important terms are associated with orientational cohesion, viz commitment, and
identification (Akers, 1970). Although the terms appear to be straightforward, their meanings
and value within the context of workplace cohesion in small businesses are undoubtedly
abstract. For example, organizational commitment comes in different dimensions, these
include continuance commitment, affective continuance and normative continuance (Allen &
Shanock, 2013). The variations in dimensions and levels of commitment can invariably affect
orientational workplace cohesion.
Similarly, identification comes in different dimensions and levels. For examples see Carstairs
and Lindeberg (2016); De Roeck, Marique, Stinglhamber and Swaen (2014), Frawley (2014);
Xenikou (2014) and Chen and others (2013), among others. The articulation of such variations
can only be achieved discursively from narratives of the employees. In this manner, a hole to
begin unpeeling the different layers of articulation on the subject matter will be opened.
2.2. The relational presumption of workplace cohesion
Serve for Akers (1970)’s typology of cohesion, relational cohesion did not find expression in
literature until Lawler, Thye and Yoon (2000) proposed the relational cohesion theory (Thye,
Vincent, Lawler & Yoon, 2014). According to Thye and others (2014), the relational cohesion
theory proposes structural conditions which cause interaction-to-emotion processes to occur
as well as explain how and why the interaction-to-emotion process leads to the relational unit
being an object of awareness and commitment. Thye and others (2014) noted that the theory
proposes that repeated interactions will generate positive emotional outcomes which in turn
leads to cohesions. It is further noted that (ibid) the theory presumes that actors in the
interaction-to-emotion processes seek exchanges that will maximize individual gain and over
time the emotions will be attributed to the relation. Thus, relational cohesion emerges from
the positive emotions produced from the interaction-to-emotion exchanges.
Henceforth, relational workplace cohesion in this study relates to the unity that arises from
minimum conflict, work interdependency, clear and integrative communication among
employees that arise as result of the interaction-to-emotion exchanges as espoused in by the
relational cohesion theory of Lawler, Thye and Yoon (2000). Akers (1970, p. 79) views
relational cohesion as, “...the internal consistency of goals and policies and normative
integration”.
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The fundamental question to be addressed is whether the interaction-to-emotion process,
that is, relational cohesion, has any bearing in the context of small business whose peculiar
characteristics is being small. Such a question can be addressed discursively through narratives
of first-hand experiences of the employees in a small business, who in this study, are the unit
of analysis.
2.3. The social presumption of workplace cohesion
Social workplace cohesion can be linked to the affect theory of social exchange (Lawler, Thye,
and Yoon, 2009). Thye and others (2014, p. 116) observes that, “...the affect theory explicates
the broader conditions by which emotions are attributed to relational or group entities,
focusing in particular on the tasks people undertake in their social interactions. The theory
specifies both cognitive and structural factors under which actors are likely to attribute
positive emotions to the group as a salient social object”.
In Thye et al. (2014)’s conceptualization of social workplace cohesion, two sets of dimensions
are central in the articulation of social workplace cohesion. These are Joint Tasks and Shared
Responsibility dimensions and the Structural and Cognitive Task dimensions.
According to Thye and others (2014), Joint Tasks are tasks which require more than one actors
who cannot accomplish a specific task on their own to coordinate their actions with each
other. The jointness is not limited to the jointness of the outcome only, but also, it includes,
the jointness in terms of the activities and behaviors within the context of the task at hand as
well as the extent to which of individual contributions are distinguishable. In light of this,
Lawler and others (2009) posit that all tasks involve a Structural (objective) and a Cognitive
(subjective) dimension. Traced back to the works of Williamson (1975), the Structural
dimension of social cohesion can be explained in terms of the extent to which an individual’s
effort or contributions in a group or team are distinguishable or indistinguishable (Thye et al.,
2014). On the other hand, the cognitive dimension, which precedes the Structural dimension,
relates to the subjective inferences regarding how well an individual’s contribution was
combined within a team or group task. Thus, the Cognitive dimension of workplace cohesion
can be explained in terms of the extent to which a team or group task generate a sense of
Shared Responsibility (Thye et al., 2014). To explicate how workplace cohesion can arise from
social exchanges as well as why social unit attributions can are possible within the context of
small businesses, a discursive frame of reference is imminent.
2.4. The cultural presumption of workplace cohesion
Cultural cohesion relates to the positive orientation of individuals within a group, towards
shared goals, values, norms, artefacts, policies and symbols. It also includes the actors’ loyalty
and solidarity towards meeting goals (Akers, 1970). Central to the notion of workplace
cohesion is the concept of organizational culture.
Organizational culture has been linked to positive organizational outcomes such as
organizational commitment, job satisfaction, and productivity improvements, among others
(Anitha & Begum, 2016; Pololi, Evans, Civian & Brennan, 2015; Pinho, Rodrigues & Dibb, 2014).
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Therefore, the presumption that organizational culture will positively affect workplace
cohesion is irrefutable.
Organizational culture is, however, a complex phenomenon and our understanding of its
multi-dimensionality and its relations to workplace cohesion can only be contextually waged
in discursive narratives of the actors involved, in this study-employees of a selected small
business.

3. Empirical Material and Methodology
This section presents the research process, the discursive approach, the empirical material
and analysis that was conducted for the study.
3.1. Research process
The study sought to present a discursive framework of workplace cohesion among small
businesses. This objective calls for the interpretivist tradition of inquiry, in which previous and
current discourses on the subject matter, narratives of first-hand experiences of employees in
small businesses as well sense making inform the direction of this study. As noted in Fard
(2012), the interpretivist research paradigm espouses meaning through the eyes and
experiences of the respondent. Thus, the study at hand used the narratives of first-hand
experiences and perceptions of the employees on the topic of workplace cohesion. For this
purpose, one-on-one in-depth interviews were conducted with twelve (12) employees of a
selected small business in South Africa.
3.2. The discursive approach, empirical material, and analysis
We argued that sense-making is important because of the inherent challenges in
conceptualizing workplace cohesion, especially in the context of small businesses. Sensemaking based on nuances and narratives allows the researchers to create an appreciation of
workplace cohesion and its importance in small businesses. Furthermore, cognizant of the fact
that workplace cohesion is in itself is a product of sense-making, our discursive approach,
ingrained in sense-making is not without merit.
Drawing upon Aker (1970), this paper theories workplace cohesion as a contestation waged
discursively. In this contestation, various discourses are deployed through conversation and
interaction that contend to arrest the meaning and process of workplace cohesion. Workplace
cohesion as a phrase does not possess any inherent meaning rather its meaning must be
actively articulated, contested and interactively established. Through examining the interplay
between narratives and the existing discourses on workplace cohesion, this study can bring to
light the intensive discursive actions that create a cohesive workforce.
3.3. Assumptions and ideas about workplace cohesion
Based on the study’s conceptualizations of workplace cohesion the assumptions and ideas
about workplace cohesion are:
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o Workplace cohesion is a multidimensional phenomenon.
o Workplace cohesion is best understood in context.
o The first-hand experiences of the actors, sense making informed by the current
discourse of workplace cohesion espouse the meaning of becoming that is a cohesive
workforce.
o Workplace cohesion is constituted discursively in discourse, narratives, and sensemaking of becoming that makes a cohesive workforce.
o Workplace cohesion is paramount for the long-term survival and growth of small
businesses.

4. Findings
An analysis of data revealed three (3) main discourses that emerged from the participant’s
narratives of their experiences in relation to workplace cohesion. This section presents the
findings of the study in the form of three emergent discourses, namely the trust discourse,
the interdependence discourse and lastly the shared goals discourse.
4.1. Trust discourse
The trust discourse is based on vocabulary and notions of belief in the reliability, truth, and
ability of their fellow employees. Central to the employees’ construct of workplace cohesion
is the idea of trusting and relying on each other. The extracts below illustrate our analysis.
The participant below links workplace cohesion with the assurance that the group can trust
one another to find solutions when mistakes are made.
Participant 9: “…when I make a mistake, I can always rely on someone to help fix the
problem…even though we are not the best of friends…”
The innate ‘smallness’ of the organization is pointed out by this participant as the main cause
of workplace cohesion in the organization. He or she understands workplace cohesion as being
able to ‘trust’ and ‘rely’ on others.
Participant 1: “The fact that we work for a small company makes it even more important
because we need to be able to trust and rely on each other to do our part …”
The next participant uses a recollection of the personal experiences of being trusted by the
supervisor to describe cohesion in the organization. This points to the understanding that the
trust discourse of workplace cohesion includes trust between employees, but also trust
between leaders and subordinates.
Participant 6: “…I am just a general worker…but my boss trusts me because I have been very
loyal and have shown that I can lead people and gives me the opportunity to supervise the
business and stand in for him when he is called away …”
4.2. Interdependency discourse
When employees actuate the interdependency discourse interconnectedness and linkage
construct workplace cohesion. Being mutually reliant on each other to complete work due to
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the size of the organization represents another dimension of workplace cohesion. This
discourse also points to a reciprocal nature between the interdependent entities, which in this
case is the employees within the organization. The interdependency discourse is linked to the
trust discourse as a higher level of interdependence surely necessitates higher levels of trust.
However, interdependence is listed as a dimension because employees construct linkage and
interdependence as defining and a prerequisite for workplace cohesion although
interconnection encourages trust between employees.
Workplace cohesion is described through feelings of connection. This participant utilizes
words such as ‘interlinked’ and ‘connects’ in their analysis of cohesion within their group.
Participant 1: “You see because our company is so small our roles are all interlinked at some
point which connects us to each other…”
Workplace cohesion is constructed by the following participant using the metaphor of ‘family’.
The family represents the ultimate and basic unit in a society characterized by fellowship and
reciprocally.
Participant 5: “…when we help each other…our jobs become easier because we can combine
ideas, finish our duties faster, cover each other and support one another like family…”
The second excerpt of participant 5 refers to the interconnection and linkage between
employees due to the size of the organization. He or she express that in bigger organizational
settings employees might not experience the same interdependence (and in effect workplace
cohesion) because each department is responsible for its own outcomes and could, therefore,
function separately from the whole. In the studied organization each employee's labor is
linked to the whole group's’ efforts as the entire group is responsible for marketing, sale,
maintenance etc. The interviewee uses words such as “interlinked” and “Together we...”
Participant 5: “…Our business is so small our roles are all interlinked …because we do not have
so many departments …it is literally the manager and the employees. There is no human
resources department … no marketing and sales department… no maintenance. Together we
represent these departments…”
The next two interviewees speak about the interconnection between the employees within
the organization as the main reason why the group experiences cohesion. Participant 4 uses
the consequences of one person not being effective to illustrate the linkage between one
another. If one person within the group fails to perform the others are negatively affected
directly. Participant 12 points to the expectation of being able to stand in for other group
members.
Participant 4: … if I was not at my work station and did not help customers …it would make
the lines longer for all my other co-workers and it will make the customers angry to have to
wait in such a long line…and when the customers start complaining …then the boss will come
and complain about us not doing our job. ...all because I did not do my job... I know my job is
important because it has an effect on everyone else I work with…
Participant 12: “What I like is that people can stand in for each other... the business will never
be on a stand still because we take the effort to learn each other job…”
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4.3. Shared goals discourse
The shared goals discourse is based on vocabulary and notions of common goals, objectives,
and intentions. Within this discourse, two themes evolved being the alignment of goals and
employee attitude towards goals. The said themes are related but distinct as the alignment of
goals discourse describes a collective and relational view, whereas the employee attitude
towards goals discourse has an individual focus as it refers to individuals within the group’s
attitudes towards organizational goals.
Alignment of goals
When employees mobilize the alignment of goals discourse, i.e. shared purpose and unity of
the desired result construct workplace cohesion, to reflect group solidarity through the
pursuit of a common objective. Workplace cohesion of a team of employees within a small
business is in a certain sense removed from a traditional model where employees are merely
agents responsible for a part of the bigger organizational outcome.
The two sections from the interviews with participant 1 and 11 respectively indicate that the
participants conclude that the most important fact when everything else is considered is that
the common goal of the organization ‘unites’ the employees and encourages them to ‘help’
each other. Workplace cohesion is defined through the pursuit of a collective purpose.
Participant 1: “…because at the end of the day whether we like or not we are all working for
the same company and are all there to help the business make money…”
Participant 11: “…at the end of the day we are all here to work …which is one thing we all have
in common that unites us…”
The excerpt of participant 4 includes the alignment of goals discourse. The participant explains
that the team of employees work together and take ownership of the overall organization’s
goals.
Participant 4: “…every day we open and close the shop together to make sure everything is
prepared and ready for customers…and decides amongst each other who works at which
station and what needs to be done…”
Participant 9 constructs the concept of a team, in other words, what binds the individuals
together, as being entirely dependent on their group's’ ability and willingness to work towards
a common goal.
Participant 9: “…even though we do different things in the business…we are a team because
by each of us doing our own job…we are helping the business run smoothly and making sure
the customers are happy with the service.”
Attitude towards goals
Workplace cohesion represents the employee’s attitude, as an individual, towards the
organization’s aim and objectives. Although the previous theme refers to their collective view
of shared goals, participants also mobilized individualized attitude towards collective goals
discourses. The individual discourse is, therefore, closely related and infused with collective
constructs relating to common goals. The attitude towards goals discourse refers to the
individual's approach and outlook regarding the collective goals which is the formulation of
ideas instigating an individual’s fascination with the group's goals and objectives.
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Participant 1 and 8 uses this discourse and seem to indicate a clear frame of mind regarding
workplace cohesion which is positive. The participants state that cohesion is ‘teamwork’ or
‘working together’ which drives an organization to the meeting of goals (‘success’ or ‘job
done’). The justification supplied to support this description by participant 8 is where his or
her attitude is revealed (i.e. “from experience”). Both participants use clear and concise
wording linking cohesion with a meeting of goals, demonstrating their position orientation to
the shared goals.
Participant 1: “Ok…Well, I think it is about working together…… and getting the job done.”
Participant 8: “…from experience I can say that teamwork is the key to success”
In contrast, Participant 2 links shared goals (‘it’s all about business and keeping the customers
happy’) with a negative orientation. The vocabulary such as ‘complicated’ and ‘strangers’ are
used to indicate that a focus on shared goals alone might cause fragmentation and isolation
of the group of employees. Although this negative orientation might point towards the lack of
cohesion, the participant still mobilizes the attitude towards common goals as part of their
understanding of cohesion.
Participant 2: “I prefer to do it myself…because it makes it less complicated…”
Participant 2: “…I know we are at work and it’s all about business and keeping the customers
happy…but still we are not robots …sometimes I feel like we are strangers because we literally
come to work go to our stations and work until we leave to go home…”

5. Discussions and Conclusion
The purpose of this paper was to create a discursive framework of workplace cohesion by
exploring the nuances and narratives of employees’ first-hand experience and perceptions
within the small business context. The three main discourses that were uncovered include
trust, interdependency and shared goals. The discourses are based on different elements that
guide the understanding of the concept and show the perceptions around factors that
influence cohesion within the workplace of SME’s.
The discourses identified seem to align with the well-established types of cohesion by Akers
(1970) as fashioned through the cross-classification of the multiple dimensions of cohesion.
The trust discourse focuses on words relating to the belief in the reliability, truth, and ability
of their employees, which align with the Orientational-social cohesion being identification,
loyalty, and attraction to the group. The employees construct workplace cohesion utilizing the
interdependency discourse activating the idea of being mutually reliant on each other to
complete work due to the size of the organization. The interdependency discourse
corresponds with the Relational-social cohesion. Aker (1970) described Relational-social
cohesion as binding interrelationships, functional integration, interdependence, and intercommunication.
Orientational-cultural and Relational-cultural cohesion relate to the shared goals discourse.
On a more collective level, the alignment of goals theme within this discourse resembles the
Relational-cultural cohesion, described as consistency and interrelatedness of cultural values,
norms, and behavioral conformity. The Orientational-cultural cohesion link to the attitude
towards goals discourse being a positive orientation to shared goals and loyalty to goals. The
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attitude towards goals discourse was activated when employees demonstrated a positive or
negative standpoint towards meeting organizational goals. Therefore, all the employees’
nuances and narratives used to describe and understand cohesion can be characterized by
and appear to fit into one or the other of the four types of cohesion as shown in Table 1.
Figure 1: A discursive framework of workplace cohesion
Workplace cohesion as constituted discursively in discourse,

The art of becoming that is the

narratives and sense-making of becoming, that makes a

evolving meaning of workplace

cohesive workforce

cohesion.

Trust Discourse

Sense-making

Interdependency
Discourse

Narratives
Discourses

Workplace
Cohesion
Attitude towards goals
discourse

Alignment of Goals
Discourse

The discursive framework presented in Figure 1, aims to allow us to see workplace cohesion
as constituted discursively in the discourse of narratives and sense-making, located amid the
employees who are the social actors in these discourses. Thus, the evolving meaning of
workplace cohesion in small businesses requires further exploration in the ongoing discourses.
5.1. Scholarly and managerial implications
Firstly, the goal of this paper is to enrich the understanding of workplace cohesion from the
perspective of small business management and the broader field of entrepreneurship. Despite
literature dating back as far as the early 1970s (Akers, 1970), salient concepts of workplace
cohesion remain least understood, especially in the context of small businesses. By presenting
a discursive framework on workplace cohesion, this paper is challenging future research to
make choices on the conceptualizations of workplace cohesion in the context of small
businesses. The conceptualization of workplace cohesion as the art is becoming, espouses
employee cohesion as a social construct that can be best understood from the perspectives
of the social actors (the employees).
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Secondly, as a cohesive workplace should be relevant to employee’s perceptions, the
understanding of how employee perceive the role of workplace cohesion could empower
policymakers, small business owners/managers and academics to come up with policies and
procedures on how to develop a cohesive workplace. This is paramount in all endeavors to
increase the effectiveness of an organization. According to Grace, King and Lacono (2017, p.
124) the development of “sound socially relevant” strategies to enhance employee cohesion
is important for the long-term health and prosperity of the firm. Therefore, small business
owners should strive for a cohesive workplace if they are to achieve long-term survival and
growth. Policies that are inclusive of the multiple dimensions of workplace cohesion must be
developed and implemented.
5.2. Credibility, limitations and future research
The empirical material and methodological techniques beg the question of credibility and
limitations of the study. Firstly, the empirical material presented in the study was drawn a
sample of 12 in-depth interviews which is likely to be considered a small sample size by other
scholars. However, in the analysis, the researchers observed a series of recurring perceptions
on workplace cohesion which were deemed sufficient for this kind of an exploratory study.
We also acknowledge that the empirical material presented in this study was a product of
social interactions in which the interviewee and the analysis are affected by the researchers
own predispositions and assumptions which reflect in the methodology section of this paper.
Secondly, as noted in Webster and Mertova (2007), the credibility of the study is dependent
on the interpretation of the reader who has a choice to use or not to use it based on the
material and argumentation presented. Lastly, it should be noted that the goal of this paper
is not to exhaust all salient elements of workplace cohesion and it's becoming, but to serve as
a springboard for further discursive accounts and narratives in the continuing discourse on
how to increase the sustainability and growth of small businesses. Future research can
consider larger sample sizes and increase on the breath of the emergent and continuing
discourse on workplace cohesion in small businesses.
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Abstract
The paper investigates the adoption of e-business and its relation to knowledge management
(KM) in small and medium-sized enterprises (SMEs). A literature review has been conducted
in specified research databases from February until March 2020 using pre-defined search
terms. Four studies about e-business adoption in the context of KM in SMEs in UK, Spain, and
Malaysia could be identified that have been published between 2004 and 2014. Available
research is limited and indicates that despite the ability of KM to increase competitiveness,
KM capabilities are often absent or limited in SMEs. While e-business adoption is already
existing to a considerable extent in SMEs, KM still has a lot of potential in this context. SMEs
should consider opportunities resulting from KM to inform the right e-business adoption to
subsequently increase competitive advantage. It is suggested to conduct further research on
this topic in different geographic areas. As this research focused on specific databases,
probably further research on KM and e-business adoption is available for SMEs.
Keywords
E-business, knowledge management, small and medium-sized enterprises, SME
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1. Introduction
Beijerse (2000, p. 162) defines knowledge as “something that makes both data and
information manageable” and that “is characterized by information, a capacity and an
attitude”. Information needs to be accessible and enables someone to achieve or something
to function. Capacity refers to the ability to transform information into something useful or
meaningful. In the context of attitude people use knowledge to think, interpret, and act
(Beijerse, 2000, p. 162). Knowledge management (KM) is considered to be important in
companies of all sizes in order to be competitive. While there is a large amount of research
available on KM in general and for larger companies, available studies of KM within small and
medium-sized enterprises (SMEs) are very limited (Cerchione & Esposito, 2017, p. 1551; Wang
& Yang, 2016, p. 88).
SMEs are considered to be an important economic factor that represent 99 percent of
business in the European Union and are characterized by their limited resources. SMEs are
defined both by their headcounts (i.e. 10-49 for small and 50-249 for medium-sized
enterprises) and their turnover (i.e. 2-10 mEUR for small and 10-50 mEUR for medium-sized
enterprises). (European Commission, 2020) Although KM is important for all companies, it is
often the case that systematic KM is absent or limited in SMEs due to resource constraints
(Wang & Yang, 2016, p. 89; Desouza & Awazu, 2006, p. 32).
Available data on KM within SMEs is limited and shows a positive effect on productivity and
company performance. Gharakhani and Mousakhani (2011, p. 35) demonstrate in a study that
KM capabilities (i.e. knowledge acquisition, knowledge sharing, and knowledge application)
have a significant positive effect on company performance in SMEs in Iran. A more recent
research from Ha and others (2016, p. 184) shows that KM process capabilities (i.e. knowledge
acquisition, knowledge conversion, knowledge application, and knowledge protection) are
positively related with company performance in Malaysian SMEs. A systematic literature
review by Edvardsson and Durst (2013, p. 353) indicates that KM activities result in
organizational success of SMEs contributing to employee development, innovation, creativity
and knowledge creation as well as improved customer satisfaction and external relations.
With the emerge of the internet a considerable amount of business activities has been
transformed into e-business (electronic business) as for communication, transaction,
environmental scanning, and collaboration with other organizations. It is acknowledged that
e-business bears huge potentials for companies to integrate communication, business,
management, customer needs, or product customization (Raymond, 2008, p. 578; Chatzoglou
& Chatzoudes, 2016, p. 327). Taylor and Murphy (2004, p. 285) identify the following barriers
for SMEs to use information and communications as well as e-business technologies:
unawareness of the potential of these technologies, no need for global connectivity in a local
niche market, perceptions of unresolved security and privacy issues, and lack of necessary IT
skills. Chatzoglou and Chatzoudes (2016, p. 326) identified company size, company scope, IT
infrastructure, and internet skills as main drivers of e-business adoption in SMEs.
This research aims to investigate the adoption of e-business and its relation to KM in SMEs.
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2. Methodology
A literature review has been conducted in February and March 2020 using the databases
Emerald Insight, Science Direct, Scopus, and EBSCO and the following search terms in titles: ebusiness, knowledge management, SME, and small and medium-sized enterprises/companies,
respectively. As this search strategy only provided one publication the same search terms in
titles were additionally used with Google Scholar. For background information, the same
databases have been searched about KM in SMEs. Literature has been chosen that best relates
to the researched topic of this paper.

3. Findings
Four studies about e-business adoption in the context of KM in SMEs could be identified that
have been published between 2004 and 2014.
Koh and Maguire (2004) investigate the extent of using e-business and KM approaches in SMEs
in the UK via a questionnaire survey and interviews. E-business applications include ERP
(enterprise resource planning) systems, MRP (material requirements planning), MRPII, SCM
(supply chain management) applications, and CRM (customer relationship management)
systems. Acknowledging that KM is a rather new concept for SMEs the use of KM (i.e.
knowledge acquisition, creation, and management) has been researched in those SMEs aware
of e-business. Results show that SMEs increasingly use e-business applications whereas they
are not aware of creating knowledge from these technologies.
Maguire and Koh (2007) research how SMEs in the UK are using information and
communications technology (ICT) striving for competitive advantage via a questionnaire
survey and semi-structured interviews. ICT includes traditional forms (e.g. spreadsheets,
databases, internet) as well as leading edge applications (i.e. ERP, SCM, CRM). KM is not
further specified and can be related to the use of ICT. Results indicate a gain of competitive
advantage for SMEs using ICT. This is based on 70 percent of respondents acknowledging that
ICT assists in this matter. Significant impediments are lack of skills, training, and trained staff.
Cegarra-Navarro and Martínez-Conesa (2007) investigate the impact of KM on the adoption
of e-business in SMEs by developing a model based on literature review and validating this
model on the basis of SMEs in the telecommunications sector in Spain. The model includes
knowledge acquisition, knowledge sharing, and knowledge application. The e-business
concept comprises various items such as internet connection, website, search engine, e-mail,
open discussion forums, online calendars, repository of documents, customer service
management solutions, tools to provide vendor recommendations, estimated costs and
timeframes. As a result, knowledge acquisition, sharing, and application are required as prior
steps to implement e-business systems that can potentially address customer needs and thus
increase competitive advantage.
Chong and others (2014) research in a more recent study the effect of KM processes on ebusiness adoption in the supply chain of SMEs in Malaysia by developing a conceptional model
and testing it using a questionnaire. The concept of KM processes includes knowledge
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acquisition, knowledge dissemination, and knowledge application. Results show that
knowledge acquisition and knowledge application have a significant impact on adoption of ebusiness supply chain technology while knowledge dissemination has not.

4. Practical Implications
While KM can increase competitiveness, KM capabilities are often absent or limited in SMEs.
Furthermore, e-business applications imply huge potentials for SMEs to integrate different
functions. While e-business adoption is already existing to a considerable extent in SMEs, KM
still has a lot of potential. KM can be seen as a prior step to e-business adoption and has a
direct impact on the same. SMEs should consider opportunities that result from systematic
KM to inform the right e-business adoption in order to increase customer satisfaction and gain
competitive advantage.

5. Conclusion and Limitations
Whereas extensive research is available about KM and e-business in general as well as in large
companies, research is rather limited for SMEs. In particular, the adoption of e-business in the
context of KM is hardly investigated at all. Available research has been conducted in UK, Spain,
and Malaysia. It is suggested that further studies are conducted considering different
geographic areas. It needs to be considered that only certain databases have been used for
this research and thus probably further available studies could not be identified.
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Abstract
Understanding the cultural aspects of organizational behavior in the international context
allows managers to make decisions concerning the selection of motivation methods both in
business ventures and public institutions. Geert Hofstede, a researcher, defined culture as
"the collective programming of the mind which distinguishes the members of one group from
another." The model for assessing the cross-cultural aspects of employee behavior provides
managers with tools for developing motivation and decision-making strategies. The process
of motivation management in a multinational team comprises of positioning an employee in
an international company in accordance with his/her interests, not just with the needs of
international expansion; creating a welcoming and trust-based organizational environment;
informing an employee of an organization’s strategic roadmap and his/her own career
opportunities. This achieves the activation of professional and communication skills of
employees, determined by the synergistic effect of cross-cultural interaction. This results in
promoting professional and social skills of employees due to the synergistic effect of
intercultural exchange.
Keywords
Motivation, cross-cultural management, Geert Hofstede’s cultural dimensions theory, synergy
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As organizations expand their operational area and enter the world market it is required to
restructure the entire management system considering national and regional cultural
contexts, as well as business standards in countries of residency. The ability of managers at all
levels to develop international workforce and flexibly motivate employees using various
methods is a top priority of internal management in multinational corporations.
The subject matter covered is equally important in motivating employees of both business
and public sectors because the ownership does not affect the fundamental national aspects
highlighted in this article. Management across business cultures (Мясоедов, 2003.) presents
a serious challenge for managers in both business and civil service.
The aim of all organizations, as well as international ones, is motivating their employees to
reduce costs, developing new products, grasping the quality of product and improving
customer service in a substantial way. Cross-cultural management aims to educate, consult,
explain and convey patterns of behavior that will help people better understand a foreign
culture (Холден, 2005).
Needs-based motivation models differ and have their own features in various cultures. The
national management pattern reflects the management practice of a nation, which is one of
the most sustainable, and determines the mentality of managers, management style,
strategies of performance management (incentive system, control procedures, planning
approach, etc.).
Various methods of management, stimulation, and incentives, both financial and nonfinancial, are used to increase staff performance. Sometimes there are employed methods
which have the opposite and demotivating effect (for example, in case of autocratic
relationship between the boss and subordinates) (Мясоедов, 2016). The relevance and
efficiency of certain methods is determined taking into consideration cultural features and
differences.
Geert Hofstede (1983) developed one of the best-known approaches in analyzing crosscountry cultural differences. Hofstede's theory provides means for deep analysis of the
grounds for the differences between conceptual motivation models in various cultures.
Among the basic needs being studied in most motivational theories, it is possible to emphasize
needs for personal security, to be a part of social relations, as well as a need for professional
growth and personal fulfilment. The correlation of these interests with the four factors of the
Hofstede model (individualism/collectivism, power distance, uncertainty avoidance and longterm orientation) allows us to assess the differences between motivational processes in
various cultures.
Motivating the behavior of the management and employees of companies in individualistic
cultures can be largely explained by the personal need for compensation. The opportunity to
demonstrate own expertise, be recognized and rewarded for this can be essential for some
people. As an example of such countries can be the United States and West European
countries. On the other hand, motivation of collectivist culture members largely depends on
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needs and rewards within groups. Practically, representatives of such cultures may feel
uncomfortable being rewarded separately from other members of the group they work in.
There is significantly growing likelihood of conflict situations when the motivation
mechanisms in international companies contradict cultural settings of employees. US
executives working for Japanese multinational companies face difficulties with using
remuneration schemes based on period of employment and performance of the groups.
Similar situation occurred with car companies’ workers in Michigan who resisted attempts by
Mazda company to force them to wear “willfully” baseball caps labeled “Mazda” as part of
their work uniforms.
Guanxi is one of the essential principles of relationships in China. According to this principle,
informal arrangements here prevail over the letter of the law, unlike, for example, in European
countries. Managers are loyal to those who leave work early, miss a couple of days due to a
sudden cold (certainly, without a sick leave) as they follow Guanxi principles. Due to these
principles, neither employees nor employers place great importance on the labor code and let
disputes flare into an outright conflict. This demonstrates collectivism in China, the company's
employees serve the group’s interests.
There are cultures characterized by a high level of power distance. Representatives of such
cultures recognize the right of senior management to guide their actions merely based on the
organizational legitimacy of their status. Such respect for power results in that the basic
motivation for such people can be opportunity to be recognized and approved by managers.
This implies that people with such power distance willfully and unconditionally follow the
instructions and orders of their management. On the contrary, people tolerating power do
not place much importance on the legitimacy of senior executives. Therefore, they can be
motivated mostly by higher wages and career advancement rather than by being appreciated
by the management.
The actions of management and staff in cultures with a high degree of uncertainty avoidance
can be considerably motivated by guaranteed career growth or secure employment.
Minimizing these guarantees and security may not succeed. On the contrary, behavior of
people in cultures with less degree of uncertainty avoidance is less dependent on guaranteed
employment; such people are less likely to seek a steady job with secure employment. Their
motivation is mostly connected to changing current and setting new tasks as they bring about
opportunities for personal professional development.
Recent studies of American and German employees, for example, have demonstrated
differences in their attitudes towards breaches and the importance of their jobs. It was
highlighted that guaranteed employment and shortened working hours are of much greater
value for Germans than for Americans. Earnings, the possibility of career opportunities, and
significance of work performed are much more appreciated by workers in the USA than in
Germany.
Finally, it is noteworthy that people’s behavior in short-term oriented cultures is developed
due to the influence of such motivating factors as money and other forms of financial
incentive. Such people are governed mainly by their perception of the opportunity to gain the
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maximum financial benefit from the behavior pattern they follow. On the other hand, such
people are not prone to compensation in the form of amenities and personal satisfaction.
Alternatively, motivation in long-term oriented cultures, is in a greater extent related to needs
and rewards improving living standards. They are less focused on behavior patterns aimed at
gaining maximum financial benefits. Swedish companies, for example, provide their
employees with vacations and other benefits, while many companies in China, where wage
rates are quite low compared to worldwide standards, guarantee their employees housing,
healthcare and other support services.
Summarizing the above, it is important to note that the new openness which has replaced the
isolation policy in economic and cultural areas, interaction with foreign partners and
counterparts determine the relevance and significance of elaborating the cross-cultural
aspects of management of both business venture and public institution. New business
environment requires new knowledge, approaches, and skills (Pivovarov, 2008).
To increase the organization performance, it is necessary to improve various types of
motivation. The system of motivation, evaluation and corporate development should include
characteristics considering national and cultural context. Management theory considers
national culture as a significant factor largely determining the aspects of organizational
behavior and development, the nature of communications, decision-making patterns, the
manager role and employee motivation features.
Cross-cultural differences set the context for managing motivation in multinational
companies. The model for assessing the cross-cultural aspects of employee behavior provides
managers with tools for developing motivation and decision-making strategies to maximize
the synergistic effect of intercultural exchange.
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Abstract
The coronavirus pandemic rapidly changed entirely our life’s, social relationships, economic
conditions, education, behavior and philosophy of life. In such changing times HEI’s are forced
to accept and deploy innovative sources for students everywhere in the world. The present
paper tries to identify main challenges, opportunities and solutions for HEI’s in times of
pandemics with a main focus on demand analysis for university studies. Economic theories
proved that in times of high unemployment usually people go back to school, but which level
of education is the most suitable? Answers to such a question rely on a change of the demand
and on the type of elasticity. The present paper focuses on the potential shift of the demand
from tertiary studies to short term studies or even qualification courses, living HEI’s in
difficulty. With an uncertain reopening of universities in the fall, almost all HEI’s in the world
for sure will face major challenges. Universities rely on tuition and fees, but higher education
consumers will be reluctant to pay the same tuition as before in insecure economic times and
for online courses. Key lessons and economic consequences are presented in the paper along
with some international mobility data for Romania.
Keywords
Economics of education, higher education, international students, global demand, pandemic
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1. About Pandemics and Economics of Education
Economics of Education is a study of human behavior (in terms of human's decisions, actions
and reactions) about schooling (Babalola, 2015). Since it is a branch of economic science is
mainly focused on applying principles, laws, theories and connections from economics in the
world of education. Both domains have a common ground, the human behavior and individual
choices. With certain particularities the economics of education is relatively new in the
scientific research.
Being such a dependable domain on human behavior seems that is rather volatile for
economic forecast although depending on how people feel and react the well-being of a
nation increases or decreases. In the current context, when people were forced to change the
preferences in the demand for goods, probably educational goods will follow the same path.
The domain economics of education generally involves the application of economic terms,
concepts, principles and laws in the process of producing, financing, distributing and
consuming educational goods and services. With two concepts in mind like education as an
investment or as consumption we consider the following approach: the coronavirus pandemic
has had an impact on society and economy; thus, education is no exception.
Almost all universities decided to transfer the courses seminars and laboratories online with
the purpose of preventing a health catastrophe. Since education can be seen as consumption
or investment depending on the time horizon, coronavirus crisis could change the orientation
towards the consumption component (preferring to obtain rapid results and postponing
future incomes, investment).
In an insecure economic environment people become pragmatic and search for immediate
solutions. With higher unemployment rates that boosted most economies people are forced
to face multiple challenges: insecure incomes, reduction in consumption, a decrease in the
standard of living and a change in demand for almost all goods consumed. Economic theories
proved that in times of high unemployment usually people go back to school, but which level
of education is the most suitable? Answers to such a question rely on a change in the demand
and on the type of elasticity.
The present paper focuses on the potential shift of the demand from tertiary studies to short
term studies or even qualification courses, living HEI’s in difficulty. In times of economic
uncertainty people prefer to postpone substantial expenditure for the future. The liquidity
preference is already known in times of currency depreciation, inflation and high
unemployment. The impact of the pandemics also affects the level of GDP and consumption
of goods with fewer students renting apartments, shopping goods, serving dinner in local
restaurants, traveling. With an uncertain reopening of universities in the fall, almost all HEI’s
in the world for sure will face major challenges.
Universities rely on tuition and fees, but higher education consumers will be reluctant to pay
the same tuition as before in insecure economic times and for online courses. Universities are
global institutions and address both types of demand, internal and international. When
incomes fall consumers substitute high price goods with low price goods or sometimes
decrease the demand until zero for goods considered expensive and unnecessary.
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The most obvious reaction of the tertiary education consumers will be a compression of both
internal and external demand. We should not neglect the fact that we will likely see fewer
international students, especially coming from China, Spain, Italy, UK or France substantially
affected by the Coronavirus pandemics.

2. Possible Scenarios Regarding Economics of Education in HEI’s
The 2020 coronavirus pandemic has affected educational systems worldwide, leading to the
near-total closures of schools, universities and colleges (Mustafa, 2020). According to UNESCO
(2020) data almost 1.723 billion learners suffer from school closing due to pandemics
evolution. At the global level educational systems got to choose between two options: total
closure and local closure, with 191 countries nationwide closures and 5 local closures. The
total impact was about 98.4 percent of the world's student population is now online. The
educational digitalization challenge showed face, with greater or lesser impact for most of the
educational systems depending on the investment degree of digitalization from each country.
Since this part of the paper is dedicated to investigating possible scenarios regarding
economics of education I will address the demand component of the higher educational
market. The starting hypothesis for the present paper is that the supply side will stay the same
and we discuss only a shift on the demand side. I will take into consideration internal demand
and also international students demand.
When addressing the problem of international students a survey conducted by
studyportal.com website (2020), showed that about 50% of surveyed claimed that a pandemic
would significantly affect their studies over the next year. According to the present survey,
46% of respondents stated that the coronavirus had impacted their plans to study abroad.
Almost half of those planning to study abroad decided to defer their entry until next year, 13%
changed their country of destination and 8% no longer want to study abroad
(studyportal.com, 2020). Universities forecasts, anticipate a large decrease of international
enrolments in the 2020 fall semester (83% of respondents), according to the same study.
Another survey conducted in the US (McKinsey, 2020) shows an estimation of 28 million
Americans changing their educational plans due to coronavirus. The impact on education is
substantial since according to [5] one in five Americans changed their education plans. Taken
into consideration our hypothesis with people focusing on direct outcomes from education in
a short period of time we present the opinion of the senior vice president of
Stradaeducation.org (Clayton, 2020): ”What we do know so far, based on this survey and our
historic surveys, is that Americans want to see direct career benefits from their education."
The change in the demand for higher education is obvious and the impact will be substantial.
According to the same study 59% of the respondents who intended to follow additional
education in the next 6 months prefer now non-degree programs like courses for skills
development, personal development, psychology and self-taught courses with a career
orientation split between improving the skills, change in career or pursue of personal
interests.
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According to international surveys presented until now the international mobility component
of the demand will suffer a compression with an obvious effect on the higher education
aggregate demand.
When discussing about domestic enrolments we anticipate also a decrease in the demand
caused by a compression of incomes and substantial unemployment. We should not forget
that students pay taxes and they depend on their parent’s income to continue their studies.
With fewer incomes available and a shortage of work opportunities, individuals will be forced
to refocus and reshape their future, postponing higher education for a later time.
Unfortunately, such a decision will produce effects in the close future but also for a long period
of time. While most institutions will manage to survive short-term enrolment losses, with the
support of governmental interventions, for a long period of time survival will be a challenge.
In such a context we are advising HEI’s to reallocate their resources towards internal demand,
to focus more on attracting and encouraging national students, instead of mobilizing
resources and advertisements for international students.
Along with a reorientation versus an internal target market Universities should focus on
reducing tuition, improve the dialogue with students and offer more flexibility in admission
conditions.
We are not suggesting a decrease in the core values of the university but rather a much more
open approach with multiple options for potential students. We should not forget in the end
that schools are also hubs of social activity and human interaction. When schools are closed,
many children and youth miss out of on social contact that is essential to learning and
development (SEP, 2020). Universities will need to be more competitive, demonstrate the
value of in-person learning, and offer flexible alternatives (City journal, 2020).

3. Implications of the Pandemics for HEI’s in Romania
In the present section we are focusing on a short investigation regarding HEI’s in Romania with
positive and negative scenarios in mind.
3.1. Past and current situation of foreign students in Romania
Regarding the economic implications of the pandemics on Romanian HEI’s we can start the
analysis by looking at the figures. According to learning mobility statistics (2018) from Eurostat
the three main countries that provide international students for HEI’s in Romania are Republic
of Moldova (30.2%), Israel (10.2%) and France (7,7%). (Eurostat Tertiary education, 2020). In
2018 foreign students represented 5.4% of all students enrolled in state universities (7.759
students from EU area and 21.085 students from non-EU area).
Regarding the origin country we have 125 countries, 28 EU and 97 non-EU (Israel, Syria, Iraq,
Jordan, Lebanon, Palestine and Iran). Programs in French language benefit of the highest
percentage of foreign students (65% compared to 29% for programs in English) and almost
half of students from no EU countries come from Republic of Moldova (Figure 1).
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Figure 1: Share of tertiary students from abroad by country of origin

Source: Eurostat

Almost one third of EU students come from France (Erasmus mobility program). Looking at
the initial data we started the analysis with a positive perspective. Since we have most of our
students coming from non-EU countries maybe the international student’s component won’t
be that affected in our country and universities will face minor challenges.
Starting from the hypothesis that only 26,9% of foreign students are coming from EU area
which suffers substantial in the current economic and health crisis we investigated the rest of
73,1%. After further researching economic indexes our scenario changed from highly
optimistic to moderate. Let’s see what the economic landscape suggests depending on the
real GDP growth (Annual percent change) (Figure 2.)
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Figure 2: Real GDP growth (Annual percent change)
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We researched only the countries with the highest contribution of foreign students in our
country, so we only took into consideration non-EU countries depending on real GDP
evolution between 2018 and 2020.
Our starting idea was to correlate the economic evolution of those countries with the
substantial number of foreign students. Unfortunately, the situation is far from optimistic, the
five main countries as source for non-EU students coming to Romania suffered a lot during
the first quarter of 2020. The perspective is also negative since the forecast of annual real GDP
is negative with no exception. As an initial conclusion we expect in the near future the demand
for higher education from non-EU students to fall.
At the European level (Erasmus mobility program) we also anticipate a decline in the number
of foreign students with direct implications in the overall GDP for our country. Even doe such
students are not paying tuition and taxes to Romanian universities spending and consumption
both will be affected. One important component of the mobility program is to enrich the
European cultural experience with all types of activities including traveling and leisure, both
impacting the GDP. With negative perspectives regarding foreign students EU and non-EU,
HEI’s in Romania will be forced to reevaluate and adapt mainly for the internal demand.
3.2. Things aren't that bad as they seem
Even doe the situation presented seems rather pessimistic, we should not forget that we
discuss about HEI’s that are among the most innovative institutions in the world. The
pandemics challenge probably will be seen like a research topic proposed for further
investigation. Since creativity and innovation are common characteristic of the educational
landscape in each and every country in the world, some prospective solutions come into our
minds.
First and foremost, we believe that current situation with online educational activities would
allow universities to answer a realistic question: How much are universities prepared and
willing to reinvent themselves? According to Yan (2020) this worldwide movement might be
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the largest online education practice in the human history, so we have the opportunity to
change the course of action.
First possible benefit could be a far much more centered education on students with focus on
direct teaching and practical work. In the online system teachers are seen like facilitator’s;
creating the connection between content and research. Teachers suggest main topics of
discussion, online exchange of materials and impressions, suggest assignment’s and research
papers, encourage students to investigate think and elaborate papers with all the resources
on hand. Another possible advantage is the permanent connection with the student, doesn’t
matter the time and office hours, with immediate feedback and guidance. Besides normal
teaching such an alternative offers multiple opportunities for students to engage in serious
research in direct connection with the teacher, saving probably the scarcest resource -time.
We consider only the advantages of online teaching methods, but we also underline some
negative points like: viable alternative for students in superior years of study (certain
experience, self-disciplined students, focused on research and task completion), the work
overload for teachers is substantial probably much more substantial than in conservatory
lectures.
Another positive aspect is related to an expansion of the target market for universities
towards lifelong learning consumers. Such a market is insufficiently exploited in our country.
We have at least four categories of higher education consumers neglected:
1. Disabled people with mobility problems but willing to complete their studies.
2. Dropout students interested in restarting or continuing their studies forced by
competition coming from the labor market.
3. Mature students who search a reskill or up-skill or expansion of studies, again
determined by competition on the labor market.
4. Master students and bachelor students searching to improve their current studies
again determined by competition on the labor market.
Widespread use of online teaching caused by the coronavirus pandemic will reshape
universities orientation towards target markets and those who are willing and able to
implement –first- some measures will escape the HEI’ crisis.
Taking into consideration the aspects mentioned above we should not ignore the use of
technology in direct teaching with multiple discussions nowadays regarding the use of massive
online open courses (MOOC’s). The use of such educational materials is not that spread in our
country. As current situation shows we are conservative in teaching methods and our tertiary
education system is mainly publicly financed. But the main question is: “How fast should
universities move to embrace MOOC’s? Like many others, we suggest that they become a fast
follower rather than a disruptive innovator” (Devinney & Dowling, 2020, p. 72).
Studies undertaken until now prove that MOOC’s represent competition for universities, but
it is a weak competition, people use such types of substitutes for micro-credentials (Devinney
& Dowling, 2020), curiosity for a certain topic, basic knowledge and personal interest
(Ghemawat, 2017).
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For a short period of time such an alternative presents certain advantages, in a longer time
horizon the: quality, assessment and the interaction have to suffer. No man until now hasn’t
been fully substituted by a machine, so where we stand when it comes to MOOC’s? The
answer is somewhere in the middle, we can use the resources as complement goods for
traditional teaching but we should not entirely rely on them.
Romanian educational system is not fully ready to shift towards online teaching although
some lessons should be learned. MOOC’s can be used to facilitate teachers work life: for
completing materials presented, supporting practice, reviewing different subjects, but not as
an exclusive educational resource.
At the end of the present work we conclude with the idea that we have to learn, accept and
adapt to new contexts making sure that we always find solutions even for the impossible. The
same strategies should also be adopted for HEI’s who will have to endure challenging times.

4. Conclusions
The present paper provides an ambitious goal, to address the problem of HEI’s in times of
economic downturn. With almost no research in present economic conditions regarding
tertiary education market forecasting about the future is really a challenge. The goal is even
more interesting since economical concepts are debated. Demand for higher education is
gone drop. A decrease of the internal demand will be caused by lower incomes and economic
instability, along with a change in the international demand due to pandemics and economic
restrictions. In such conditions, universities are forced to reinvent themselves to broaden the
target market, to show much more flexibility in the admission and tuition components.
Besides flexibility it is advisable to embrace and implement new ways of teaching and new
technologies (MOOC’s) as complementary helpful instruments.
Romanian tertiary educational market is gone follow the same destiny as international
institutions with a lower probability of collapsing. The HEI’s are mainly financed by public
expenditure and universities depend on relatively constant budgets hence assuming a lower
risk. With this idea in mind Romanian universities should focus on attracting students from
different categories neglected before, rethink their strategy and adapt more to changes of the
market. The next few months are critical for universities.
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Abstract
This paper reviews the more recent literature to establish interdependencies of Social Capital
(SC), Corporate Social Responsibility (CSR) and Sustainable Supply Chain Management (SSCM)
in lieu of upcoming Supply Chain Laws. We find that SC has overall positive effect on
implementation of green SCM, but also in passing the CSR ethics along the chain. CSR
oftentimes contain both social and environmental aspects and is expected to be linked with
positive effect on company performance, while laws and regulations play a moderating role.
This paper aims to create an overview of the links within the triad of CSR, SC & SCM and
underlying conceptual framework - while reviewing the possible effects on environmental,
social, and operational performance that can be expected by a company when facing Supply
Chain Laws.
Keywords
Corporate Social Responsibility (CSR), Social Capital (SC), Supply Chain Law, (World Class)
Sustainable Supply Chain Management (WCSSCM), Green Supply Chain Management (GSCM)
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1. Introduction
Since the early 1990s, Corporate Social Responsibility (CSR) has emerged as an aspect of wellestablished corporate activities enforced by stakeholders and sometimes national laws. The
ethical aspect, including social and sometime environmental positions of the company, has
been researched by many scientists with mixed, though, mostly positive results in respect to
improved performance of a company (Bannier et al., 2019; Lee & Jung, 2016; Testa & D’Amato,
2017; Turcsanyi & Sisaye, 2013; Valentin, 2018; Freedman & Jaggi, 2010; Gast et al., 2017).
The increasing dependency of companies on their suppliers within global supply chains is the
most fundamental reason to recognize CSR as an important issue in terms of Supply Chain
Management (SCM).
Present political developments in European Union (EU) and on German national level highlight
the importance of Supply Chain Law anticipated for 2021 in Germany, based on the United
Nations (U.N.) Guiding Principles on Business and Human Rights, which were unanimously
endorsed by the U.N. Human Rights Council in 2011. The Guiding Principles build the
framework for the international law landscape with respect to business and human rights
(Adam & Galit, 2019; Siakala & Müller, 2020). Similar laws were passed in other countries,
including Japan, California/USA, U.K., France, China, Brazil. The laws, though highly politicized
oftentimes, had a positive moderating effect and enabled improvement within the
participating companies on their operational and economic performance, and had further
positive effects on innovation and knowledge exchange, as well as resilience and risk
mitigation capabilities of supply chains that is a researched effect of Social Capital (SC).
While the companies have to deal with aftermath of COVID-19 and restore their profitability,
their supply chains represent one of the most critical elements in achieving social and
sustainable goals. The need for more social equality and environmentally sustainable
economy brought to life the new initiative “Global Reset” of World Economic Forum
(6/4/2020), a signal for companies, to take this crisis as a chance to be more resilient,
sustainable and ethical when striving for performance objectives.
While the effect of the EU’s Supply Chain Law and its national pendants cannot be judged yet,
we like to review the scientific arguments on how the supply chains are affected by CSR in
comparison to legislative framework and expected influence of SC on CSR and SCM. For this,
we have reviewed most recent literature including the three key search words in combination
to explore the interconnectedness of those concepts in the scientific debate.
There was limited research combining all three key words, and so we also reviewed the topics
in their dual relations, so we first review the SC Theory in combination with CSR/SCM, then
SCM in combinations with CSR/SC, and finally CSR on SC/SCM. The findings as well as
recommendations for further research are presented and discussed in lieu of the possible
effects of the Supply Chain Law on the companies and various stakeholders including NonGovernmental Organizations (NGOs) and consumers, as well as overall relations and effects of
CSR, SC and SCM in relation to each other. We conclude with the overall expected positive
effect of internal SC on SCM performance as well as optimized performance of companies
through moderating effect of legislative pressure and present next steps for further research.
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2. Interconnectedness of SC, CSR and Sustainable/Green SCM
2.1. Social capital theory
As the starting point, we consider the works of Lee (2013), who derived theoretical relevance
by focusing on the relationship between SC, sustainable SCM (SSCM also referred to as SCM
3.0), and CSR. As society has recognized the need to incorporate sustainability and
environmental concerns into ‘considerations of the bottom line’, not only the interest of
consumers is increased but also the interest in fulfilling mutual responsibilities among the
value/supply chain has been suggested and a rise of socially responsible stakeholders has been
detected.
Lee and Schniederjans (2017) explain the impact of SC within the Sustainable Supply Chain
Management (SSCM) on CSR with their theoretical framework, where established dimensions
of SC as an accumulated aggregate need to be verified regarding their relationship to CSR.
While company’s commitment to CSR is considered to have an impact on sustainable supply
chain performance, their framework should be verified by future empirical studies. The
authors have linked main aspects of SC (structural, relational, cognitive) with CSR’ key
elements (economic, ethical, legal) and with the aspects of SSCM (social, economic,
environmental) and listed possible outcome in form of effects and possible implications. While
this approach links the three important areas elemental to companies’ performance, the
structure lacks solid theoretical foundations and has not yet been tested, to authors’ best
knowledge. However, the logical relations are established and superior to the previous works
of Lee (2015), where SSCM was considered rather a driver for CSR, then other way around.
Further literature research on exploring direct links between SC to CSR and then on SCM has
not returned more results than above or from somewhat different perspective, these
constructs will be reviewed below. The more researched link between SC and SCM offers
insights into supplier-buyer relations, which benefit from the trust and improved
collaborations. The SCM performance and, thus, company performance indicators were found
in most cases to produce positive links, however, the three SCs (structural, relational,
cognitive) do not produce impact on the operational performance in the same way. At this
point should be noted, that mostly the cognitive capital fails to present clear links, however,
it is also a most difficult construct to be measured.
As both research teams Kim and others (2017) and Preston and others (2017) find, the
supplier-buyer relationship is improved thru SC, as it can raise fairness, create agreements,
while both parties benefit from knowledge exchange. The long tenured relations can also be
shown to improve resilience in supply chains. Gelderman and others (2016) add to the
research of buyer-supplier relationship by introducing the technological uncertainty as a
moderating factor on the relation between SC dimensions and the strategic performance of
suppliers. While the researchers did not find any other moderating effects in their analysis,
they detected a positive association between technological uncertainty and strategic
performance resulting in suppliers’ stimulation to develop new products and enter new
markets.
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Managerial ties were at the center of Chen and others (2018) research to investigate the
relation of supply chain partner integration and improvement of firm performance.
Additionally, the study included the moderating effect of market turbulence. The B2B
networking managers were found to be positively impacting the supplier integration in 176
Chinese manufacturing firms, while political ties were found not to be significant. However,
the market turbulence was negatively contributing to B2B ties, but positively helping by
existing political ties. This finding might be somewhat specific to Chinese market; however, it
can also be interpreted, that in crisis mode, additional ‘soft’ capital of managerial ties can
prove necessary to navigate uncertainties and improve firm performance.
A different point of view is proposed by Johnson and others (2018), as how cross-sector
partnerships between NGOs and companies can help improve environmental and social
performance of SCMs. SC’s potential is reviewed to improve the success of such partnerships,
that have been historically antagonistic. While some of those partnerships have been
remarkably successful, nevertheless, the successes of collaborations have been significantly
outpaced by the continued degradation of ecosystems by industrial activity that occurs in
supply chains. The success in this case should be measured by ability of NGOs and companies
to work together to solve environmental or social challenges. A prove for such a change of
mind would be, i.e., the campaign of 2017 when corporations rallied around climate action
and against the U.S. withdrawal from the Paris Accord. The collaborations cited by Johnson et
al. provide a good example for importance of SC on solving complex relationships with the
target of mutual benefit. It illustrates at the same time, that while many corporations have
pursued a more ethical mind-set, they remain performance oriented and some ‘nudging’ helps
with adversarial and other factors.
2.2. Supply chain management
Supply chain management (SCM) involves management of the goods and services as they are
moved and stored in the production and value chains from point of origin to the point of
consumption. Those goods include raw material, work-in-progress inventory, and finished
goods. Modern supply chains are complex interlinked networks or channels, that require
design, planning, execution, control and monitoring with the target to create net value,
synchronize supply and demand and measuring performance overall (Optimization and
Inventory Management, 2020). SCM is a cross collaboration of many areas within and outside
of one single company and strives for integrated approach. Current research of SCM is
concerned with sustainability, risk management, as with ‘people dimension’ including ethical
issues, human rights, diversity, transparency, and even with human capital. Arguably, the later
points require more research and shall be further reviewed.
Managing all of the above-mentioned aspects requires sophisticated tools and in-depth
understanding of the complexity of global supply chains. To know how to incorporate the
various elements as well as what are the drivers for SCM becomes a critical asset.
Sustainability itself is a complex term, as elaborated by Missimer and others (2017), and
should be divided into environmental performance of a company as well as in the social
aspects included but not limited in CSR. The so-called Green Supply Chain Management
(GSCM) has been reviewed as limited by Dubey and others (2017b), but is still often referred
to by many researchers and implies the trend to ‘greening’ of the companies by investing in
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environmental processes and initiatives along the supply chains. Certifications like ISO14001
are well known and present established measurements for evaluation of suppliers.
GSCM have been shown to produce positive results on companies’ performance and create
competitive advantage (Dubey et al., 2017b). The results depend, however, on many factors
and vary not only between the companies but also between countries and regions. I.e., a
comparison of Japanese vs. Chinese companies has shown that Japanese companies show
overall higher environmental and operational performance than Chinese. Zhu and others
(2010) have stated that Japanese laws and regulations on waste management had a positive
moderating effect on better performance of Japanese companies. To a similar conclusion
comes Vanalle and others (2017), when analyzing the Brazilian first and second-tier suppliers
in the automotive supply chain. She and her colleagues state that institutional pressure is a
key factor and influences the green implementation and the performance of GSCM. Cultural
factors are not measured in this research but added as a potential explanation when
comparing the performance differences to China, Germany, or Japan. Specifically, it is
mentioned that customer-supplier collaboration in developing environmentally friendly
packages and the related cost models are the main pressures that are influencing the studied
companies to adopt green supply chain management practices. Concerning the relationship
between those practices and performance, the results show that their adoption positively
impacts only the economic and environmental performance of the studied companies. The
relationship between GSCM and operational performance could not be proven.
Further, Chu and others (2017) conducted empirical studies on how exogenous pressures
(government, customer, and competitor pressures) impact the GSCM and environmental and
operational performance of a company. The relationship of the role of top management and
implementation of GSCM was examined and shown to have positive impact as a driving force
for companies to implement environmental programs. The relation between the SC
accumulation between buyers and suppliers was positive as well. It was found that there is a
positive impact of GSCM on all three SC variables (cognitive, structural, relational). GSCM was
shown to positively impact collaboration between the companies across the supply chain, Chu
at al. point out, that while an increasing number of recent empirical studies managed to show
positive correlations between environmental and operational performance, as environmental
initiatives tend to improve delivery performance or reduce the cost of materials. The research
in question has produced mixed results for the link between environmental and operational
performance, as it was found to be insignificant. This ambiguity requires further research and
theoretical explanation to understand better why the link can produce mixed results.
The integration of ‘green’ suppliers on SC and then on company performance was in focus of
research of Zhang and others (2020). Manufacturing companies in China were surveyed
regarding incorporation of the green suppliers or supply chains, and whether it enhances
accumulation of SC in a company and, thus, influences companies’ performance. Here as well,
positive effect of integration of green suppliers was evident on all three SC areas, and
relational and structural capitals had positive effect on environmental and economic
performance, but cognitive capital was found not to have a significant impact on economic
performance. This effect might improve with more collaboration between global and local
Chinese companies.
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Similarly, Lee (2015) focused on how the three aspects of SC influence the performance of
GSCM in specific case of supplier performance. He found a positive link between relational SC
and operational performance, which is consistent with previous studies, however, the
structural SC failed to show positive impact on operational performance. This research points
out many limitations including a possible interinfluence between structural and relational SCs.
It also points out that GSCM research should further define intervening or moderating
variables and proceeds to recommend for future research to examine the effect of CSR/SCSR
on social and environmental performance of Sustainable SCM. While S.-Y. Lee researched in
China, Vietnam and Indonesia, more research in other regions and various industries is
necessary to prove the relationships.
Additional, very critical aspects of SC as studied in combination with SCM are supply chain
resilience and risk management. The recent events around COVID-19 have shown the
overburdening magnitude of supply chain disruptions and risk a firm face. Networks in and
outside of a company build additional critical resources to wither disruptions. Gölgeci and
Kuivalainen (2020) come to the result of positive impact of SC on absorptive capacity of SCM
and improved resilience of a company, and Polyviou and others (2020) confirms that SC is
critical for medium size companies as they cannot as easily build up redundancies and get
access to capital as big companies and rely heavier on networks build within and outside of a
firm. Risk management can be reduced, so posit Kilubi and Rogers (2018) by knowledge
sharing and IT supported communication within the SCM. Know-how sharing and strategic
partnerships are regarded critical and are recommended ‘how to’s’ for managers within SCM.
To similar conclusion on positive impact of SC on SCM arrive Wu and Chiu (2018) and Handoko
and others (2018) regarding knowledge exchange along the supply chain. SC is derived from
building trust and enables sharing information necessary to also build IT links between the
companies to enable enhanced user experience in big data applications.
Further important points are delivered by Kano and others (2020) by pointing out the growing
dispersion of Global Value Chains (GVC) of Multi-National Enterprises (MNEs) from advanced
industrialized economies. This creates additional complexity for SCM, where MNEs transition
from being hierarchically organized to international lead firms, geographically dispersed and
more specialized. Social and environmental aspects become harder to establish and control,
while controlling the operational performance and avoiding externalized costs. He suggests
performing interdisciplinary studies to better determine individual and managerial decision
making, strategic governance and complex impacts of GVCs on environment. While not calling
out the exact SC, CSR and SCM, it mirrors greatly the similarities.
Furthering the critics brought by Kano, the research of Zhu and Lai (2019) moves the SCM
discussion to the topic of CSR and how the MNEs and Chinese manufacturers are dealing with
passing the social concerns along the chain. Zhu and Lai point specifically, that according to
their finding interpersonal relationships of Chinese managers with the MNEs managers
showcase a higher success rate. SC theory is utilized for the explanation of the Guanxiphenomenon, special ties that build overtime between the people, i.e., originally from the
same hometown, and carefully used to exchange favors in business.
Positive relation between CSR activities and SCM were confirmed by Raza (2018). As
companies have to observe their profitability, the CSR initiatives are reviewed as investment
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with the emphasis on building a socially responsible supply chain, and the prime motive is to
invest into social activities such as carbon emission reductions or generally sustainable
development. Many companies are able to show their good-will, but also have an opportunity
to raise the benefit from their invest in form of Revenue-Sharing (RS) contract, i.e., with their
retailers, who also benefit from sustainable products. So, it is possible under some specific
assumption to return the investment within first cycle. This is good news, as in most studies
the financial performance from environmental investments is considered a long-term
perspective.
In conclusion, as the recent research on green or even world class sustainable SCM (GSCM,
WCSSCM) has been plentiful, though the trend has evolved from ‘green’ to ‘sustainable’ SCM
to focus not only on environmental but also on social aspects (Dubey et al., 2017a; Dubey et
al., 2017c). As shown by Dubey and others (2017b), the GSCM has further gaps including
systematic theoretical models, not capable of integration of forward and reverse supply chain,
necessary to reflect comprehensively environmental aspects of supply chain to/from
customers and recycling loops. While this gap is of theoretical nature, it also misses ‘soft’
elements, including corporate policies, as impact of CSR and SC, since networks, collaborations
and knowledge sharing have been pointed as critical by researchers as stated above.
WCSSCM is a very recent proposition by Dubey and others (2017a) to further develop the
supply chain model in deepening quality, costing, and human resource aspects; all to be used
as managerial tools. The model is designed as an all-encompassing framework and capable of
utilizing advance technologies, e.g., big data which advances supply chain analytics from
descriptive to predictive and even prescriptive and therefore lays out an emerging field of
research ‘SCM 4.0’. At the same time, decentralization, autonomous supply networks as well
as geo-political or other disruptions and exogenous pressures are expected to affect supply
chains in unpredicted ways. While very promising, this work is still at its very beginning and
could potentially provide further insights into the triad of SC, CSR and SCM performance.
2.3. Corporate social responsibility
CSR has been around since 1960s, however, there is no single definition of this corporate
initiative, mostly as these are series of different initiatives and practices, combined under a
premise of being generally voluntary. Series of certifications such as ISO 14001 (International
Standardization Organization), SA 8000 (Social Accountability), and ISO 26000 have emerged
in the past 40 years, and have determined much of present understanding of CSR, and its role
for SCM. Specifically adding aspects of sustainability and climate change, that gained
importance in society and emphasizing the role of CSR and SCM as well.
Feng and others (2017) built upon the increasing research attention of recent years by
depicting the knowledge structure and the intellectual progress of CSR for SCM as they evolve
into a popular research field. The key findings after analyzing 628 peer-reviewed articles
confirmed five sub-fields constituting the structural linkage between CSR and SCM. While at
least three of such subfields are analytical-theoretical, Feng et al. points out that practical and
normative gaps exist, and future research should focus on modeling analysis to enrich the
theories, as well developing tools to collect relevant data. More practical, uncertainty remains
how CSR efforts of suppliers in developing countries will be accepted by their customers, as a
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critical element in global integrated SCMs. Specifically, SC linkage to SCM is noted as lacking
in-depth research. CSR activities are linked to the governance initiatives and, thus, linked to
SCM through ‘soft’ factors, yet the SC connections are not fully clarified. So developed decision
models represent practical relevance and would allow the companies to examine whether the
same or customized CSR strategies for managing their global supply chains should be chosen.
Ağan and others (2016) deepened research of Environmental Supplier Development (ESD),
while CSR is examined as the precedent of ESD. 314 Turkish manufacturing companies
participated in the study, confirming the positive impact of ESD on financial performance of
the company and improved competitive advantage. Interestingly, the effect of the company
size has not produced significant difference, but depending on the industry sector, the link of
CSR and ESD appeared weaker in heavy industries, such as metal workers. The effect could be
explained with distance of such companies from end-consumers, in comparison to producers
of textiles or chemicals. Ağan and others (2016) have not measured the influence of
governmental regulations, and no related study is known to the authors of this paper about
Turkish manufacturers, however, those findings would support the hypothesis that laws
would have positive moderating effect on all companies. Ağan and others (2016) research
builds a counter piece to Zhang et al. (2020), who looks at SC as positive enrichment effect
after integration of green suppliers and finds a positive impact on financial performance. Ağan
only looks at CSR and supply integration. The linkage of CSR, SC and SCM is only partially
researched and further comparison of both data sets could be interesting.
A market driven stand point is presented by Lins and others (2019), who investigates how the
firm-specific SC, built up through CSR activities, pays off during a crisis period, here 2008-2009
financial crisis. This research appears to have a perfect timing and a good argument for the
Global Reset after COVID-19 pandemic, that is expected to supersede the crisis from 20082009 by far. The assumption is that during the crisis, the importance of trust increases
unexpectedly and companies that have high CSR ratings outperform firms with low SCR rating
during the crisis, and afterwards. The findings show that high-CSR companies enjoyed stock
returns that were 5-7 percentage points higher than their low-CSR counterparts during the
2008-2009 financial crisis, and even higher excess returns during the Enron crisis of 20012003. While the outperforming effect was highest during the crisis, and rather small by
comparison afterwards, the authors point out, that while trust matters, overall, there is low
level of trust in corporations and stock markets in normal times. The findings support that the
building of firm-specific SC can be regarded as an insurance policy that pays off when investors
and the overall economy face a severe crisis of confidence.
Above cited research findings provide practical insights for management and offer lessons for
the future. CSR coupled with SC and SCM can be expected to yield better operating
performance including environmental improvements, higher growth, higher employee
productivity, supplier integration, and better access to debt markets during the crisis. CSR
investments should be considered in their totality and an important determinant of a
company’s financial performance and long-run value. SC accumulation can happen through
various channels, including internal activities showing care for own employees and/or climate
neutrality, that will be rewarded by end customers, and, thus, by stakeholders and markets
while creating cushion of trust needed for crisis management and resilience.

55

11th Annual Global Business Conference 2020

3. Putting ‘Supply Chain Law’ on the Research Agenda
3.1. Discussion
While the voluntary commitments from the companies create a politically more cooperative
environment, it can be assumed, that a legislative framework will assure more dedicated
actions from the companies. According to the statistical evidence from human rights
declarations of 220 enterprises in 48 countries, more than half of them (55%) did not
implement any of the UN Guiding Principles at all (Siakala & Müller, 2020). A law will likely
increase the willingness of the firms to follow as well as it would mitigate a competitive
disadvantage for the companies that invest in the social and environmental sustainability as
compared to the companies that do not. The laws proposed by the European Parliament in
2015 would affect over 800.000 European companies and would require a disclosure for their
supply chains. This will have a very broad geographic scope (Adam & Galit, 2019).
General acceptance of the law would depend on how it is comprised regarding its depth of
disclosure: How many layers of sub-suppliers have to be disclosed; something that a smaller
firm cannot easily follow. And even bigger companies might have not the position to enforce
disclosure or adherence from their downstream sub-suppliers. The text of the law and the
consequences of it should be ideally the same at least in EU. However, there are already
regional and national differences, i.e., France has a similar Supply Chain Law since 2017,
Netherlands only included the child labor in their legislature, and Austria and Germany are
still working on the law.
Resonance of German companies has mirrored the mixed feelings towards the upcoming
Supply Chain Law, ranging from industry organizations opposing it, with smaller and medium
firms very concerned about the cost and additional administration, and some bigger
companies partially in favor of it. NGOs, as expected, are in favor and see a good potential to
correct inequality and environmental issues (Germanwatch e.V., 2019; Zacharakis, 2019;
Großner, 2020). An additional concern brings forward the end user or customer, who might
want to do the right thing and to use their buying power to select a sustainable product.
However, the complex and sometimes not truthful product declarations can mislead the
consumers, thus, a strong law with clear duties and consequences for the companies, would
likely help with this aspect (Adam & Galit, 2019).
In scientific discussion, the moderating effect of laws and regulations is attributed to the
Institutional Theory (InT), with three pressures exhibited: government, customer, and
competitor pressures. All three are observed to impact the environmental and operational
performance of a company (Chu et al., 2017; Zhang et al., 2020; Zhu et al., 2010). The InT has
been identified to positively influence the implementation of green supply chain management
in different geographic location and across the industries (Vanalle et al., 2017; Dubey et al.,
2017b; Zhu & Lai, 2019).
As examples, California Transparency in Supply Chains Act (CTSCA) from 2012 can be quoted
as the first such legislation adopting the human rights. This law is considered to be a model
for a later U.K. legislation on supply chain transparency and for a similar law on the federal
level in the United States and Australia (Adam & Galit, 2019). Japan has introduced in 2001
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the home appliance recycling law and in 2005 automobile recycling law that have strongly
encouraged closed-loop recycling activities. In some cases, the recycling, i.e. of washing
machines, has improved from 56% in 2001 to 88% in 2014. Overall, the recycling rates came
into the 90ies percentile, while recycling profitability improved very much according to the
study of Shimada and van Wassenhove (2019). According to the two researchers, while in
United States the companies were interested in reverse supply chains for economic reasons,
the companies in European Union and Japan became interested because of legislation.
Similar findings were made in Brazil and China, where local laws were necessary to encourage
implementation of green supply chains, with later additional positive effect of SC on SCM,
enhancing the positive effect on firm performance of already implemented green SCMs.
In the aftermath of COVID-19 pandemic and the rapid changes with unclear outcome, the
companies will need to adopt and re-think their business models. Overall, the implementation
of ethical behavior through CSRs and GSCM create opportunities to re-coup the social and
environmental investment under some circumstances even in first period (Raza, 2018) and
likely improve mid to long term financial performance of a company (Ağan et al., 2016; Dubey
et al., 2017b; Nuryani, 2018; Zhu et al., 2010), as well as environmental and operational
performance (Ağan et al., 2016; Chu et al., 2017; Zhu et al., 2010). The push for ethical
behavior in supply chains through application of CSR has been proven to increase the SC and
observed as positive impact on innovation, knowledge accumulation and exchange, as well as
resilience of supply chains. Sustainable SCM has shown a link to better integration of
technology, leading the digitalization efforts of more connected networks (Wu & Chiu, 2018).
CSR, SC and SCM require more research further unveiling their interconnectedness. Some
dependencies of three SCs have been shown to have impact on company performance as well
as being linked to ‘softer’ company’s capabilities as innovation or resilience. The links between
SC and SCM would need further research to understand the accumulation of knowledge
exchange, supplier integration as positive effect on performance of supply chain including
reverse supply chains or closed loops. The impact of CSR on reversed supply chains as well as
influence of SC has not been found in the literature and might be of interest. The evidence of
improved financial and environmental performance through reversed supply chains should
gain more attention in researchers and evoke an intrinsic interest of companies. The findings
so far have been very promising and would help companies and their management to decide
on the right tools and elements when implementing the sustainable SCMs as well as
encourage the investment in green and social initiatives.
3.2. Conclusion
SC has provided a broader perspective for examining firm’s advantage achieved through its
social networks which consequently reduce transaction costs (contributing to product
innovation, knowledge sharing, resilience, risk mitigation and securing competitive advantage
in the long run). As firms face a wide range of risks associated with their supply chains, they
increasingly reexamine these in response to a number of environmental challenges such as
global environmental regulations, green consumerism and climate change. Global supply
chain relationships are safeguarded via CSR. The realization of CSR between companies in the
supply chain can be managed through cooperation, as such, SC is the intangible asset which
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forms between companies first. The triad of SC, SCM and CSR is still in need to be fully
understood, to utilize major economic resources available to organizations and institutions.
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Advancing Analytical Approaches to Measure Online Worship
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Abstract
As the world transitioned to a digital and online platform due to the COVID-19 pandemic,
many issues arose. Marketers began to leverage social media to during the pandemic. Most
industries have long-used social media. However, many were now challenged to utilize
Facebook Live or other real-time video platforms to meet with customers, consult regarding
a possible purchase, and then close the deal. Religious leaders also had to adapt, offering
worship experiences online. However, the question arose: How do I measure church
attendance in an online format? While numerous platforms exist to deliver virtual experiences
(Zoom, Facebook, website, etc.), many organizations have focused on Facebook Live as a
strategy. For religious communities, using Facebook Live is a means to replicate the in-person
worship experience for those not able to attend in-person. This paper will explore numerous
methodologies to measure engagement, drawing on other similar platforms (i.e., television
rating analytics), along with presenting the robust array of analytics available from Facebook.
In the end, the paper will be relevant to marketing educators, research, and practitioners, at
these methodologies can then be applied in other situations, areas, and industries.
Additionally, the paper will be applicable to those educators who teach marketing strategy
and social media.
Keywords
Digital media, social media, analytics, engagement
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Revising a Conceptual Model and Scale to Assess Interest in Medical Tourism
Services: The Mediating Effects of the Pandemic on Selection and Choice

Michael A. Petrochuk
Walsh University
2020 East Maple Street, North Canton, OH 44720, USA
e-mail: mpetrochuk@walsh.edu
Abstract

Based upon a thorough literature review, a conceptual model was offered and validated
through focus groups. From the qualitative research, a scale to measure the interest and
selection of medical tourism has been suggested.
A notable finding of this research has been the validation of dimensions between past
research and the focus groups participants. With only a minor modification, participants
affirmed the important dimensions that medical tourism patients use in evaluating and
selecting services. These dimensions can be used by hospitals and medical care providers
survey current medical tourists.
Keywords
Medical tourism, scale development, hospital selection
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Entrepreneurial Intention: Does Entrepreneurship Education Play a Role?
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Abstract
The objective of this study was to assess the impact of entrepreneurial education on
entrepreneurial intention in South Africa. The study made use of a quantitative, exploratory
research design. The study utilized an adapted, self-administered survey of 200 women in a
South African province. A non-probability convenience sampling approach was followed. Data
was analyzed by means of comparative analysis and independent sample t-tests, analyzed in
SPSS version 25. Findings indicate that respondents who had been exposed to entrepreneurial
education courses exhibited higher mean scores for entrepreneurial intention and its
underlying components. Several underlying constructs, namely attitude towards
entrepreneurship, risk-taking, cultural perspectives and self-efficacy were statistically
significant in terms of their effects on entrepreneurial intent. The study therefore provides
input for policy-makers and higher education institutions in the value of providing
entrepreneurship education courses. The study therefore contributes to the existing body of
knowledge by providing insights from an emerging market perspective of the value of
entrepreneurship education in forming entrepreneurial intent.
Keywords
Entrepreneurship, entrepreneurship education, entrepreneurial intent, South Africa
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1. Introduction
Entrepreneurship and the associated creation and growth of enterprises has been widely
acknowledged as an important factor of production enabling Gross Domestic Product (GDP)
growth, facilitating employment creation as well as improvement of socio-economic welfare
of a country’s citizens (Nieuwenhuizen & Nieman, 2019). An increase in entrepreneurial
activity can contribute to an improvement in the standard of living in a country.
Entrepreneurship Education is one such way in which entrepreneurial activity can be
increased (Nieuwenhuizen, Groenewald, Davids, Janse van Rensburg & Schachtebeck, 2016).
The importance of entrepreneurship education in building future entrepreneurs has been
widely acknowledged. Ladzani and Van Vuuren (2002, p. 155) describe entrepreneurship
education (EE) as “a three-legged pot of motivational, entrepreneurial and business skills
training”, while Albert, Sciascia and Poli (2004, p. 5) define EE as “the structured formal
conveyance of entrepreneurial competencies, which in turn refers to the concepts, skills and
mental awareness used by individuals during the process of starting and developing their
growth-oriented ventures”. Despite the differing definitions, one commonality these have is
imparting entrepreneurial qualities and skills. However, while numerous studies have been
conducted on the topic of entrepreneurial intention, little evidence exists in a South African
context on the influence of entrepreneurship education on entrepreneurial intention. The
purpose of this study was therefore to determine whether entrepreneurial education plays a
role in forming entrepreneurial intent. This study makes use of Ajzen’s (1991) Theory of
Planned Behavior (TPB) to assess entrepreneurial intent, while expanding the TPB by inclusion
of Entrepreneurial Education elements.
This paper commences with an overview of literature pertinent to the fields of
entrepreneurship education and entrepreneurial intention.

2. Literature Review
This section firstly provides a theoretical exploration of the TPB, followed by a discussion of
entrepreneurial intention. The section concludes with an overview of the field of
entrepreneurship education.
The Theory of Planned Behavior (TPB)
The Theory of Planned Behavior, proposed by Ajzen (1991), is frequently used in practice to
assess entrepreneurial intention and has been validated in numerous studies (Gird & Bagraim,
2008; Kautonen, van Gelderen & Fink, 2013; Malebana & Swanepoel, 2015; Dinc & Budic,
2016). The TPB proposes that intention is measured by means of three elements, namely (i)
subjective norm, (ii) attitude towards the behavior and (iii) perceived behavioral control. The
purpose of the TPB is therefore to explain the intention of a person in performing a particular
behavior. Ajzen (1991, p. 188) defines attitude towards behavior as “the degree to which a
person has a favorable or unfavorable evaluation or appraisal of the behavior in question”.
Ajzen and Cote (2008) note that the belief that a person holds about the outcome of
performing a behavior will most likely induce a positive or negative attitude towards the
behavior, which authors such as Kolvereid and Isaksen (2006), as well as Fretschner and
Webber (2013) have linked to beliefs around autonomy, economic opportunity, financial
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success and responsibility. Subjective norms are defined as “the pressure one perceives from
the social environment to either perform or not perform the behavior”. Ajzen and Cote (2008)
note that social pressure is generally informed by normative beliefs. Normative beliefs are
regarded as “the expectation that a given referent individual or group would approve or
disapprove of performing a behavior” (Ajzen & Cote, 2008, p. 302). Subjective norms have
been found in some studies to not significantly influence EI (Krueger et al., 2000; Gird &
Bagraim, 2008; Malebana & Swanepoel, 2015), while in other studies the opposite has been
noted (Kautonen et al., 2013). Ajzen (2005) however explains that the triple antecedents of
intention may differ among populations, geographical areas and individuals. Lastly, perceived
behavioral control is defined as “the perceived ease or difficulty of performing the behavior”
(Ajzen, 1991, p. 188). Perceived behavioral control is therefore based on control beliefs which
may accelerate or encumber performing a particular behavior and which may be perceived as
easy or difficult to perform (Ajzen & Cote, 2008). Ramos-Rodríguez, Medina-Garrido, LorenzoGómez and Ruiz-Navarro (2010) mention that perceived behavior control is also at the nexus
between social capital (a network of relationships) and the ability to identify a business
opportunity. The TPB was developed due to the shortcomings in the original Theory of
Reasoned Action (TRA), and resulted in the inclusion of perceived behavioral control. In the
South African context, in which this study is based, the TPB has been successfully validated in
a number of studies (Gird & Bagraim, 2008; Malebana & Swanepoel, 2015; Mbuya &
Schachtebeck, 2016).
Entrepreneurial intention
Joseph (2017, p. 423) defines entrepreneurial intention “as a state of mind directing a person’s
attention, experience and action towards a specific goal, or a path to achieve business goal”,
while Liñán, Nabi and Krueger (2013, p. 77) define the concept as a “conscious awareness and
conviction by an individual that they intend to set up a new business venture and plan to do
so in the future”. Entrepreneurship is essentially regarded as a planned behavior (Krueger et
al., 2000), therefore understanding entrepreneurial intentions is vital in promoting new
venture creation (Gird & Bagraim, 2008). This therefore indicates that entrepreneurial
intention is a crucial antecedent to any efforts in starting a business (Lee, Wong, Foo & Leung,
2011; Martins, Santos & Silveira, 2019). Cognitive factors related to beliefs, values and needs
may influence the intention to create a new venture (Lee & Wong, 2004; Liñán & Chen, 2009),
although exogenous factors such as cultural, social and economic elements may also play a
role, albeit indirect and insignificant in predicting entrepreneurial activity (Krueger et al.,
2000). Two competing theories are often used in literature and practice to investigate
entrepreneurial intention (Solesvik, Westhead, Kolvereid & Matlay, 2012; Schlaegel & Koenig,
2014), namely the Entrepreneurial Event Model (EEM) and TPB. Krueger and others (2000, p.
416) highlights that “these models offer sound theoretical frameworks that specifically map
out the nature of processes underlying intentional behavior”. Schlaegel and Koenig (2014)
explain that in the EEM, entrepreneurial intention is measured by means of perceived
desirability, propensity to act, as well as perceived feasibility. While there are overlaps in the
EEM and TPB, the focus of the EEM is on the individual’s perceived desirability and feasibility
of an opportunity, when evaluating entrepreneurial intent. In contrast, the TPB is more
strongly focused on underlying intentionality. The study therefore makes use of the TPB by
making use of the following conceptual framework depicted in Figure 1, adding
entrepreneurial education to the TPB.
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Figure 1: Conceptual framework formulated for this study

Entrepreneurship education
Given the importance of EE, it is noteworthy that EE is still a relatively young concept, first
being established in American business school in the 1970s. Purdue University was the first
institution to host an entrepreneurship conference which deliberated the role and
contribution of a university to the development of entrepreneurship. Subsequent to this
inaugural conference, the field of EE and associated body of knowledge has made significant
strides (Guirong, Jinquan & Lei, 2011). Isaacs, Visser, Friedrich and Brijal (2007, p. 614) aptly
define entrepreneurship education as “the purposeful intervention by an instructor in the life
of the learner to impart entrepreneurial qualities and skills to enable the learner to survive in
the business”. Douglas (2014) draws a distinction between the concepts of entrepreneurship
education and general business studies, which he sees as quite distinct, as these two concepts
have different outcomes in mind. This view is corroborated by Nabi and Holden (2008), who
argue that EE refers to skills, knowledge and experience designed as an investment into
human capital to prepare individuals to start new business ventures. Studies such as by Mbuya
and Schachtebeck (2016) confirmed this assertion as in this study, amongst many other,
students who pursued an entrepreneurship-related qualification exhibited a stronger
inclination to become an entrepreneur, when compared to students enrolled in other
unrelated studies. Tobias and Ingrams (2010) further argue that the principal aim of EE is to
prepare individuals to think entrepreneurially, start new business ventures and develop the
economy. Timmons and Spinelli (2004) argue that entrepreneurship as a discipline can be
learned by boosting self-efficacy and training individuals to identify opportunities and
successfully run businesses. Botha (2006) however cautions that teaching entrepreneurship is
a complex undertaking. Other authors, such as Chimucheka (2014), disagree, stating that
individuals can be taught to recognize and act upon opportunities by means of innovative,
disruptive ideas. A body of literature has emerged which statistically correlated EE and both
entrepreneurial competencies and intent (Morris, Webb, Fu & Singhal, 2013; Malebana,
2016).
However, in the South African context in which this study was conducted, entrepreneurial
education faces some challenges, such as education programmes which are not outcomes- or
skills-based, entrepreneurship not being adequately promoted as a career option and learning
methodologies which are inappropriate to the audience (Ladzani & Van Vuuren, 2002;
Antonites, 2003; Botha, 2006). Outside of South Africa, other studies have determined
challenges to EE, including, but not limited to, subjective self-belief about business
opportunities, lack of business, management, marketing and accounting knowledge, few
formal entrepreneurial initiatives in emerging markets, as well as a non-supportive culture
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and lack of societal support (Nsengimana, 2017; MIWE, 2018; Quartey, Danguah, Owusu &
Iddrisu, 2018; Zhu, Kara & Zhu, 2019).
In terms of design of entrepreneurial education courses, Morris and Kuratko (2014) highlight
the importance of the context in EE, as well as the factors that facilitate entrepreneurial
behaviours. A summary of the context and facilitating factors is outlined in Figure 2.
Figure 2: Model guide to program design in entrepreneurship

Source: Morris & Kuratko (2014, p. 12)

Morris and Kuratko (2014) go further to argue that EE courses and initiatives should both
empower students and transform institutions and communities, highlighting the impactful
role EE plays.

3. Research Problem and Objectives
South Africa faces numerous socio-economic challenges, such as high rates of unemployment
and poverty, as well as low economic growth rates. Small businesses have been touted as the
solution to many of these socio-economic ills as small businesses have been seen to be drivers
of large-scale job creation. However, while numerous studies have investigated
entrepreneurial intent using TPB, the link to entrepreneurship education has not been
conclusively explored. This study therefore aims to fill this void. The primary objective of this
study was to assess whether entrepreneurial education influences entrepreneurial intention.
The study further formulated secondary objectives related to the factors underlying EI.
Secondary objectives therefore included to determine if EE had an influence on the attitude
towards entrepreneurship (AW), on cultural perspectives (CP), risk-taking (RT) and
entrepreneurial self-efficacy (ES).
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4. Research Methodology
To achieve the primary and secondary objectives, the study employed a quantitative research
approach by making use of a self-administered questionnaire. The population for the study
comprised of female respondents from the North West province in South Africa, covering an
area of approximately 104,882 km2. As no database of respondents exists in the North West
province, a convenience sampling approach was followed for accessibility reasons. The
convenience sampling approach focused on respondents with shared interests, such as those
participating in empowerment initiatives, heritage preservation interests and fitness
activities. The questionnaire utilized in the study was adapted from an entrepreneurial
intention questionnaire developed by Liñán and Chen (2009), which has been validated in a
numerous other study (Liñán et al., 2013; Malebana, 2014; Malebana & Swanepoel, 2015;
Mbuya & Schachtebeck, 2016). The questionnaire contained three sections which contained
demographic variables in Section A, EI related variables (attitude towards entrepreneurship,
cultural perspectives, risk-taking attributes, entrepreneurial self-efficacy and entrepreneurial
education) in Section B, as well as catering for more detailed responses on planned
entrepreneurial endeavors in Section C. In order to accurately gauge responses, a 7-point
Likert scale was employed. Data were analyzed in the Statistical Package for the Social
Sciences (SPSS), version 25 and made use of a comparison analysis. In the comparison analysis
independent samples t-tests were used. Independent samples t-test was used to compare
mean scores between (i) the group that attended entrepreneurial education and (ii) the group
that did not.

5. Findings and Discussion
A total of 250 paper-based questionnaires were distributed, with 207 responses being
returned, resulting in a response rate of 82.8%. However, only 200 of the received 207
questionnaires proved usable. From the 200 responses, 53 respondents had attended an
entrepreneurship course, while 147 had not ever attended such a course. Table 1 indicates
the means and standard deviations between respondents who have attended EE courses and
those that did not.
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Table 1: Mean and standard deviation for attendance of entrepreneurial training course
Factors
Entrepreneurial Intention
Attitude Towards Entrepreneurship
Factor 1: Cultural Perspective: Positive
Factor 2: Cultural Perspective: Negative
Risk-Taking Attributes
Entrepreneurial Self-Efficacy
Factor 1: education fails women entrepreneurs
Factor 2: education needed for women entrepreneurs

Attended course?
Yes
No
Yes
No
Yes
No
Yes
No
Yes
No
Yes
No
Yes
No
Yes
No

N
53
147
53
147
53
147
53
147
53
147
53
147
53
147
53
147

Mean
5.75
4.87
5.82
4.95
4.98
4.36
4.42
4.12
5.59
4.80
5.45
4.51
4.58
4.29
5.50
5.44

Std. deviation
1.244
1.713
1.175
1.711
1.081
1.408
1.138
1.394
1.208
1.607
1.247
1.666
1.450
1.728
1.638
1.602

Table 1 indicates that respondents who attended EE courses generally exhibited higher mean
scores for EI, as well as for all of its underlying constructs. To determine if these differences
between groups were statistically significant, the results of the independent t-tests are
indicated in Table 2. To determine effect size, eta squared values were used. Cohen (1988)
advises that eta squared values can be interpreted as follows: 0.01 = small effect, 0.06 =
moderate effect and 0.14 = large effect.
Table 2: Results of independent t-test
Leven’s Test for
Equality of
Variances

Entrepreneurial
intention

Attitude towards
entrepreneurship

Factor 1: cultural
perspective:
positive

Equal
variances
assumed
Equal
variances
not
assumed
Equal
variances
assumed

F

Sig

t

df

Sig. (2tailed)

Mean
Difference

Std. Error
Difference

Lower

Upper

12.639

0.000

3.379

198

0.001

0.86810

0.25688

0.36153

1.37466

3.915

126.348

0.000

0.86810

0.22175

0.42927

1.30692

3.406

198

0.001

0.86698

0.25453

0.36505

1.36892

4.043

134.075

0.000

0.86698

0.21445

0.44284

1.29113

2.904

198

0.004

0.61923

0.21320

0.19878

1.03967

3.283

119.203

0.001

0.61923

0.18860

0.24578

0.99267

12.074

0.001

Equal
variances
not
assumed
Equal
variances
assumed
Equal
variances
not
assumed

95% Confidence
Interval of the
Difference

t-test for Equality of Means

9.965

0.002
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Factor 2: cultural
perspective:
negative

Risk-taking
attributes

Entrepreneurial
self-efficacy

Factor 1:
education fails
women
entrepreneurs

Factor 2:
education needed
for women
entrepreneurs

Equal
variances
assumed
Equal
variances
not
assumed
Equal
variances
assumed
Equal
variances
not
assumed
Equal
variances
assumed
Equal
variances
not
assumed
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198

0.833
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0.25816

0.45468

0.56352

0.209

90.221

0.835

0.05442

0.26090
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A statistically significant difference in the scores between the respondents who attended the
entrepreneurial education course (M = 5.75, SD = 1.244) and those who did not (M = 4.89, SD
= 1.713; t =3.915, p = .001 (2-tailed)) could be observed. This meant that equal variances could
not be assumed. The t-test for equality of means indicated variances for the participants who
attended the course and those who did not, were significant (p = .000). The magnitude of the
differences in the means (mean difference = .87, 95% CI: .36 to 1.37) was moderate (eta
squared = 0.07). The effect size therefore indicates that attendance of an EE course resulted
in a moderate effect in developing EI, when compared to respondents who did not attend
such a course. This finding is in-line with other studies which have determined a positive effect
of EE on EI (Walter & Dohse, 2012; Ferri, Ginesti, Spanò & Zampella, 2018).
Further analysis of the constructs underlying EI indicate that for attitude towards
entrepreneurship a statistically significant difference could be found between respondents
who attended the course (M = 5.82, SD = 1.175) and those who did not (M = 4.96, SD = 1.712;
t =4.043, p = .000). The magnitude of the differences in the means (mean difference = .87,
95% CI: .44 to 1.29) was moderate (eta squared = 0.08). This finding confirms those of other
studies which affirm the effect of EE on attitude towards entrepreneurship (Devi, Panigrahi,
Maisnam, Alyani & Bino, 2019). In terms of cultural perspectives (positive), a statistically
significant difference in the scores between the respondents who attended the course (M =
4.98, SD = 1.081) and those who did not (M = 4.36, SD = 1.408; t =3.283, p = .001). The effect
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size was deemed moderate at eta squared = 0.05. This finding is confirmed by other studies
which found EE having a moderate effect on cultural perspectives of respondents from close
family, friends and colleagues (Badr, El-Gharbawy, Wahba & Bary, 2018). For cultural
perspectives (negative), a statistically significant difference was also determined, however
the effect size was small (eta squared = 0.01), indicating that the difference in terms of
attending an entrepreneurial education course and acquiring negative cultural perspectives
was small between the two groups. This is in contrast to other studies which found that
exposure to EE courses did not mitigate the negative cultural perspectives of respondents,
especially if these were deep-rooted and institutional (Solesvisk et al., 2014). Next, a
comparison between the risk-taking scores of respondents who attended the course (M =
5.59, SD = 1.208) and those who did not (M = 4.805, SD = 1.607; t =3.705, p = .003) were also
statistically significant, with the effect size being moderate (eta squared = 0.07). This indicates
that EE could moderately reinforce the qualities of the respondents to face entrepreneurial
risks, a finding similar to that of Ndofirepi (2020). In terms of entrepreneurial self-efficacy, a
statistically significant difference was also found between the scores for the two groups (M =
5.44, SD = 1.248) and (M = 4.51, SD = 1.666; t =4.236, p = .003), with a moderate effect size
(eta squared = 0.09). This finding compares favorably with that of Bux and Van Vuuren (2019),
who also found that attending entrepreneurial education courses over a longer period
boosted entrepreneurial self-belief. It is however noteworthy that this study did not
investigate length of exposure to the EE course.

6. Conclusion and Implications
This study investigated the role entrepreneurial education plays on forming entrepreneurial
intent. Findings indicate that respondents who had attended entrepreneurial education
courses generally indicated higher mean scored for EI and its underlying constructs. Further
analysis indicated that attitude towards entrepreneurship, risk-taking, cultural perspectives
and self-efficacy were statistically significant in terms of their effects on entrepreneurial
intent. These findings are in-line with previous studies for each of the underlying constructs.
This study therefore confirms the relevance of the effect of EE on EI in a South African context.
However, as with any study, this research also faced some limitations. Firstly, the nonprobability convenience sampling approach does not allow for findings to be generalized. This
also had an impact on the nature of the sample which solely comprised of women. Further,
the cross-sectional nature of the research does not allow for tracking of measurement of any
changes in EI over a period of time. It is for this reason that future research recommendations
include the need for a longitudinal study which can more accurately track the conversion from
entrepreneurial intent to actual new venture creation. Through this measure the success of
EE programs becomes more practically measurable. Further, as risk-taking attributes of
respondents are very personal and multi-faceted in nature a qualitative study might provide
further insights into social dimensions of risk-taking.
However, this study holds several managerial and theoretical contributions. Firstly, the
findings of the study provide an impetus for policy-makers to focus on providing
entrepreneurship education courses on a wider scale as the benefits of a higher
entrepreneurial intention have been highlighted in several studies. Higher education
institutions are also encouraged to enhance entrepreneurship education courses across
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different specializations in order to assist in lifting South Africa’s low Total-Early Stage
Entrepreneurial Activity (TEA) rate. The study further provides an extension to the TPB by
means if inclusion of entrepreneurship education variables in Liñán and Chen’s (2009)
instrument.
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Consumer Attraction by Biophilic Atmosphere
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Abstract
Natural environment is known to influence cognitive, emotional and behavioral aspects of
individuals. Recent findings suggest that even short-term exposure to natural environment
influences well-being and improved cognitive functions thus showing strong restorative
potential. Longer exposure time was linked to lower crime rate, better health, pro-social
behavior as well as the willingness to donate. The underlying research question of this study
is whether biophilic designed retail atmosphere might influence consumer behavior.
Systematic literature review was carried out to address this issue. The results give insight
about the biophilic retail space atmosphere is linked with the mental state of the customers,
considering such aspects as the consumer affective response and the impact on purchase of
sustainable products. The practical application of these findings could be the implementation
of physical retail environments.
Keywords
Consumer behavior, natural environment, biophilic atmosphere
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Succession Process within Family Owned Businesses: An Acquisition Based
View of SMEs in Switzerland
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Abstract
Family businesses are still a relatively young field of research which has gained more and more
attention in the last 30 years. This paper focuses on factors for effective succession in family
businesses with the special variant in which personnel changes take place at the owner and
management level outside the family. This variant of external succession is called an
acquisition. Such takeovers are not uncommon, but rather less frequently empirically
investigated than internal successions. In this context, the question arises whether these
acquisitions are characterized by special constellations, particularities or other factors. The
paper focuses on family businesses, looking at characteristics on the side of the transferor,
the successor and the relationship between the parties. The focus is on a sample of succession
cases of medium-sized companies in Switzerland outside the family. For this purpose,
hypotheses on influencing variables are formed and tested with a view to succession success.
In a first step, descriptive statistics are to be used to gain an understanding of succession
outside the family. In a second step, contextual analyses are conceivable in order to
investigate which characteristics have an impact on the success of a succession outside the
family. In the third step, factor analyses and structural equation models can be applied.
Preliminary studies are conducted in the form of in-depth interviews and presented to
experts. With in-depth theoretical discussion and the empirical analysis, this work attempts
to provide insights into the factors influencing the success of succession through succession
outside the family.
Keywords
Family firm, succession, resource-based view, external acquirers, transaction types

76

11th Annual Global Business Conference 2020

The Welfare State – Its Origins and Principles and Its Role in The Corona Crisis

Uri Zilbersheid
University of Haifa
Haifa, Israel
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Abstract
The welfare state, a reform of capitalism, is often regarded as a compromise between capital
and labor. It is viewed in this context as an arrangement that reduces the power of capital as
such, namely its economic domination and exploitation. Based on this conception the welfare
state is mainly seen as “distributive justice”. While this compromise can be considered an
aspect of the welfare state, it is not its most important feature.
The most important conflict within capitalism is the conflict between industrial, or productive,
capital and financial, mainly speculative financial, capital. Continuous economic growth
generates a transfer of capital from the financial sector to the productive sector. In other
words, it reduces the dependence of manufacturers, big and small, on the banks and stock
exchange companies (investment banks), as they are able to finance more operations, e.g.
business expansion, from their own profits. Financial capital is interested, in fact, in periodical
slowdowns and crises as a way of eternalizing the “scarcity-value of capital” (a term used by
Keynes). The conflict between industrial and financial capital is widely discussed by Marx in
the third volume of Capital. The financial capital may “periodically despoil the industrial
capitalists”.
The welfare state is based on an alliance between industrial, or productive, capital, the wage
laborers and small businessmen and businesswomen in many sectors of the economy against
financial capital and its allies. Difficulties do often exist between employers and laborers in
the productive sector (as in other sectors) (i.e. difficult wage negotiations and labor strikes),
but they do not contradict this basic alliance in the struggle over the availability and price of
money.
The policy of reducing the welfare state, mainly by imposing austerity programs in most of the
European states and in the USA, is a deliberate plan for resuming financial capital dominance.
The recent worldwide, often devastating corona crisis has been handled in different countries
in different ways suggesting different levels of applying the principles of the welfare state.
Supporting directly, mainly by state grants, companies and small-sized businesses of all sorts
may testify to a wider application of the principles of the welfare state. Supporting the
productive sector and small-sized businesses mainly by a credit mechanism, in which the
government guarantees loans provided by the private financial sector to all kinds of businesses
(while, if necessary, pouring cheap money to the private banks by the central bank) may testify
to an economic policy of strengthening the financial sector. The generosity or lack of
generosity in granting unemployment benefits may also testify to a wider or narrower
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application of the principle of the welfare state. Other aspects of handling the crisis, such as
the debate over the necessary size of the national budget deficit and the method of financing
it (printing or borrowing money by the government), are also aspects mirroring different levels
of applying the principles of the welfare state.
The struggle over the way of handling the corona crisis is also a struggle over the future of the
welfare state.
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